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About the County Administrator:
 John Hofstad started his tenior as County Administrator in 2014 after a distinguished management ca-

reer in local government, which began more than 30 years ago. 
In the performance of his duties, Mr. Hofstad manages the day-to-day operations of all de-

partments under the Board of County Commissioners’ control. 
 Immediately before being hired as the County Administrator, Mr. Hofstad served as 
the Public Works Director for Okaloosa County.
 Mr. Hofstad has lived in Okaloosa County for most of his life and holds a Bachelor’s 
Degree in Business Administration with an emphasis in Management from the Universi-
ty of West Florida and a Graduate Certificate in Florida City and County Management 
from the Askew School of Public Policy and Administration at Florida State University. 
Outside the office, Mr. Hofstad serves the community through his 
efforts with the United Way of Okaloosa and Walton Counties, the All Sports Associ-
ation,the Crestview Rotary Club, the Florida Association of County Managers and 
the International City/County Manager’s Association. 

MESSAGE FROM THE COUNTY 
ADMINISTRATOR

Maintaining high levels of 
service, planning for the future, and 
managing resources are challenges 
inherent to local government 
leaders.  Through the outstanding 
leadership of our Board of County 
Commissioners, Okaloosa County 
continues to pave the path of 
efficiency and effectiveness in 
county government operations here 
in Florida.  Quality of life doesn’t 
have to be a byproduct of high 
taxes and fees.  In fact, Okaloosa 
residents enjoy one of the lowest 
tax burdens of Florida’s 67 counties.  
With an aggregate millage rate of 
3.9714, our County ranks as one 
of only three in the State with a 
property tax rate below 4.0 mills.  
Put into perspective, our per capita 
tax burden is $277 annualy - by far 
the lowest in Northwest Florida.    
As is the case with many areas 
throughout Florida, Okaloosa 
continues to address challenges 
related to growth.  The past year, 

2018, brought with it a 
new milestone...

our County 
now exceeds 
200,000 
residents.  
This growth 

is largely attributable to our two 
main economic drivers: the military 
and tourism.  The military is our 
area’s largest employer and our 
County stands as proud partners 
in protecting the mission of Eglin 
AFB, Air Force Special Operations 
Command, the Army’s 7th Special 
Forces Group, Coast Guard Station 
Destin, and the many support 
functions housed on the Eglin 
Range.  Uniformed personnel are 
further supported by thousands of 
jobs in the Civil Service sector and 
those employed by civil defense 
contractors.  In addition, our 
tourism numbers continue to grow 
as more people discover our sugar 
white sands and emerald green 
waters.  

A Look at a Few 
Accomplishments from 

2018

 The Destin – Fort Walton 
Beach Airport (VPS) is no longer 
the small regional airport as has 

been the case in most of its history.  
The Nation’s fastest growing 

airport, VPS now offers flights 
to 27 destinations, up from four 
destination cities two years ago.  
Passenger volume grew 20%, or 
1.4 million people.  Along with 

Allegiant Airlines utilizing VPS as a 
base of operations, the growth has 

been a boon to the local economy 
with the increase in tourists visiting 

our area and the creation of 395 
new jobs.

 The Okaloosa County Water 
& Sewer Department (OCWS) 
maintains a robust and financially 
sound utility serving over 34,000 
accounts in the central and 
southern portions of the County.  
To accommodate a growing service 
area, OCWS recently completed 
a five million gallon expansion to 
the County’s Arbennie Pritchett 
Water Reclamation Facility.  This 15 
million gallon facility has prompted 
the consolidation of several smaller 
and older wastewater treatment 
facilities…an environmentally 
better solution.  
 Completion is near for the 
Okaloosa County Courthouse in 
our county seat, Crestview.  Our 
Commissioners made the tough 
decision two years ago to replace 
the aging and inefficient courthouse 
after discovering that remodeling 
the facility was not an option due to 
environmental concerns.  The new 
courthouse is scheduled to open 
this December and will allow the 
County to consolidate a number 
of Clerk of Court and Judicial 
functions into to one central 
location to improve customer 
service. 
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 The County was awarded 
$1.5 million in BP settlement 
dollars from Triumph Gulf 
Coast to expand water and sewer 
infrastructure to the Shoal River 
Ranch Gigasite.  With the option 
to develop over 1,600 acres of the 
10,500 acre property, the Triumph 
award postures Okaloosa County 
to accelerate delivery of potable 
water and sanitary sewer service 
to one of the few remaining large 
tracts of land ripe for development.  
With access to rail, interstate, 
and a general aviation airport, 
the Shoal River site is a potential 
game changer for our County…
opening the door for 
further economic 
diversification to 
supplement our 
defense industry and 
tourism.  
 The creation 
of the Office of 
Management and 
Budget during the 
past year is yet 
another improvement 
to strengthen the 
Board’s commitment 
to fiscal oversight 
and transparency in 
government.  Together 
with the Clerk of Court’s Finance 
Department, the OMB provides 
additional oversight to ensure that 
your tax dollars are spent wisely 
and in accordance with local policy 
and State guidelines.
 Keeping pace with growth 
requires a strategic investment 
in our roadway infrastructure.  
This past year, our Public 
Works Department completed 
improvements to Fairchild 
Road…a critical link connecting 
Airport Road and US Hwy 90 
which provides service to Bob 
Sikes Airport in the Crestview 

area.  Also, work continues on the 
Southwest Bypass around Crestview 
to help alleviate daily congestion 
for motorists traveling into and out 
of Crestview.  Initial design work 
is now complete for the first four 
phases and right-of-way acquisition 
is well underway to get us one step 
closer to construction.     

Looking forward, we have plenty 
of notable milestones to achieve.  
Construction is ongoing and 
completion is near for the Okaloosa 
County Courthouse in downtown 
Crestview. In addition to the 
community pride this centerpiece 

of the downtown area will bring, 
the courthouse will increase 
efficiency and reduce overhead 
costs by combining Judicial, Clerk 
of Court, and Board of County 
Commissioner functions in 
one location to service our area 
residents. 
Concentrating on our roadway 
infrastructure needs will also 
be a key focus in the coming 
year.  Working with our Federal, 
State, and Triumph Gulf Coast 
partners, we will look to advance 
construction of the Southwest 
Bypass around Crestview.  This 

important capacity improvement 
will bring much needed relief to 
the serious gridlock issue we have 
in the county’s largest and fastest-
growing city.  The project, upon 
completion, will also include a 
second Interstate 10 interchange 
which will dramatically improve 
the flow of traffic and improve 
safety on our County’s most 
overtaxed roadway; State Route 85.  
We are blessed to live in a beautiful 
place that offers a full range of 
governmental services coupled 
with an outstanding quality of life.  
To our employees, thank you for 
your dedication and the excellent 

service you provide 
each day to enrich 
the lives of our 
citizens.  To our 
citizens, thank you 
for the opportunity 
to serve and for 
challenging each 
of us to make 
Okaloosa County 
even better in the 
coming year.  •  

ABOVE: The Shoal River Ranch presents a wealth of oppor-
tunity for Okaloosa County. The property sits in between 

Interstate 10 and US 90 to the east of Crestview. 
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Okaloosa County is one of Florida’s 67 Counties. 
The 1,082 square mile county is located in the northwest portion 
of the State, known colloquially as the Panhandle. The County has 
short, temperate winters, long, warm summers and is known for 
its beautiful beaches and commitment to the military mission of 

its multiple bases. 
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Since time immemorial, humans 
have lived along the coasts and 
in the pine forests of what is now 
Okaloosa County. Remnants of 
Native American Civilization, 
like the Fort Walton Beach Indian 
Temple Mound, dot the landscape 
and speak to the human heritage 
of the area which dates back before 
the end of the first Millennia A.D. 
 The cities of Fort Walton 
Beach, Valparaiso and Niceville, 
then called Boggy Bayou, had little 
more than 100 residents combined 
during the 19th century. Most 
people lived to the north or near 
what is now the City of Destin. The 
city can trace its origins back to the 
arrival of Captain Leonard Destin, 
a New England Fisherman, who set 
up a permanent home in the area 
immediately before the Civil War. 
For many years, 'Destin' was a small 
fishing village on the coast. But as 
more and more people found out 
about the beautiful water, sand, 
scenery and fish, tourists began to 
flock to the area. Now, more than 
four million people from around 

the country and the world come to 
visit the area every year. 
 It was a State 
Representative from Laurel Hill, 
William Mapoles, who succeeded 
in creating the new county. The 
Representative introduced a bill 
into the Florida House in 1915, 
which called for a referendum 
to carve away portions of two 
neighboring counties and unite 
them. 
 The voters approved the 
decision and Okaloosa County was 
created in September of that year. 
Mapoles named the new county 
“Okaloosa,” after a steamboat he 
used to travel between the cities 
of Pensacola and Milton. The 
original inhabitants of the area, the 
Choctaw Indians, created the word 
- which translates to “black water.”
 A temporary county seat 
was created in Milligan and the 
county’s residents, many of whom 
lived north of what is now the Eglin 
Reservation, decided the County’s 
seat would be Crestview in 1917. 
  At first, the newly-created 
county would rely heavily on the 
turpentine and fishing industries 

for sustenance, but a visionary 
would forever change the way the 
county did business with the rest of 
the nation and the world. 
 Life had not changed too 
much in the twenty years which 
passed between the creation of 
the county and the beginning 
of troubling times once again 
in Europe. Across the Atlantic 
Ocean, German militarism and 
expansionism began to rear its 
ugly head. Fascist dictators Benito 
Mussolini and Adolf Hitler had 

ABOVE: Representative William Mapoles and 
his Family. 

Above: Okaloosa Island then (LEFT) and Okaloosa Island now (RIGHT). The beaches of the Gulf of Mexico in Okaloosa Coun-
ty are the most beautiful in the world. Every year, more and more people come to sit out and get a tan, play in the water, fish 

or boat. 8



risen to power and began to arm 
their countries’ once-shattered 
armies. In the East, Hideki Tojo and 
the military junta of the Imperial 
Japanese Army marched across 
China, killing millions of innocent 
civilians while keeping their eyes 
on the ultimate prize – oil reserves 
and rubber supplies to feed their 
ever-expanding empire. 
 In the United States, and 
in Okaloosa County, the Great 
Depression gripped the lives of 
ordinary people. It was during this 
time, a visionary landowner, James 
E. Plew saw an opportunity to lift 

the county out of the depression 
and prepare the country for its 
eventual entry into World War II. 
In addition to his business interests, 
Plew loved airplanes and saw their 
intrinsic value for civilian and 
military uses. He contacted the U.S. 

Government with a proposition: 
he would donate about 
1,500 acres of land for a 
bombing and gunnery 
range, knowing the rising 
tide which would come 
with the introduction of 
flyers to the local economy 
would lift all ships. Three 
years later, the range was 
named Eglin Field, after 
Lt. Col. Frederick Irving 
Eglin, an Army Aviator 
who died in a plane crash 
earlier that year near 
Maxwell Field, Alabama. 
Eglin had twenty years 

flying experience, during 
some of which he trained 
pilots in the First World War. 
 The base expanded 
after the end of the Second 
World War and now acts as a 
testing facility for many of the 
newest weapons in the Air 
Force’s arsenal. The base is 
still the largest in the U.S. and 
compares in size to Rhode Island. 
It is also home to the Air Force 
Research Laboratory and the U.S. 

Army Special Forces 7th Group, 
which is responsible for the Latin 
American and Caribbean Field 
of Operations. James Plew’s idea 
to bring the army into the county 
has paid dividends over and over 
for residents; 65% of the county’s 
economic activity is generated from 
the military.  •

ABOVE: Lt. Col. Frederick Eglin died 
when his A-17 pursuit aircraft crashed near 
Maxwell Field in Alabama. (Photo Courte-

sy of the United States Army)
ABOVE: James E. Plew’s contributions created the 

county as we know it: a military-friendly place to work 
and live. Plew Elementary School in Niceville is named 

after him. 

ABOVE: Valparaiso Gunnery Range was 
opened in 1934 after a donation of land from 

local businessman James Plew. The land is 
now Eglin Air Force Base. The base develops 
vital new technologies and weaponry which 

keep American Warfighters a step ahead of our 
enemies. 
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IN GOD WE TRUST

88.28

!

Christopher Saul
Public Information O�cer

Human Resources, Risk Management, Agri-
cultural Extension, Library Cooperative, IT, 
Growth Management and Veteran Services

Public Works, Public Safety, Airports, Water and Sewer and 
Tourism Development

Deputy County Administrator: 
Support Services

Legal Services

Board of County Commissioners

County Administrator

Deputy County Administrator: 
Operations

PIO

Budget

Executive Assistants

Okaloosa County Government

Gamma Omega 1602
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Okaloosa County
 by the Numbers

Low Unemployment

2017

3.4% 4.2%

109,000 People lived in Okaloosa 
County in 1980...

Dramatic 
Growth

...In 2020, more than 200,000 people 
will call Okaloosa County home - an 

80% increase in 40 years! 

+

1 in 4 Residents 
are veterans.

29.4% have a BAchelors 
Degree (Compared to 27.9% 

statewide)

1

1

1

1

One Dollar

1

1

1
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One Dollar

Average Florida 
Family 

$59,139 per Year $67,741per Year

Average Okaloosa 
County Family
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A Low-Tax County
 With A High Quality of life

Okaloosa County proudly owns one of the lowest tax rates per capita in the State of Florida. Per capita, 
the average tax burden is approximately $277. "This just shows that our county is a model of efficiency in local 
government," says County Administrator John Hofstad, "we are pleased to deliver the best services for a county 
of our size in the state"
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Savings - $139.97M

Public Safety - 
$139.97M

Physical Environ-
ment - $52.53M

Transportation - 
$30.16M

Economic Environ-
ment - $9.19M

Human Services - 
$4.71M

Culture and Recre-
ation - $25.72M

Court-Related- 
$1.99M

Internal Services - 
$23.37M

Debt Redemption - 
$5.48M

Reserves - $126.4M

Sheriff’s Office - 
$42.92M

Tax Collector’s Office 
- $3.85M

Clerk - $1.59M

Property Appraiser - 
$3.68M

Supervisor of 
Elections - $1.76M

Property Taxes - 
$64.55M

Unincorporated 
Parks  - $2.36M

Local Option Fuel 
Tax  - $6.77M

Licenses and 
Permits  - $2.35M

Intergovernmental 
Revenue  - $27.45M

Other Revenues - 
$139.97M

Charges for Service 
- $78.88M

Fines and Forfei-
tures- $190,000

Miscellaneous 
Revenue - $9.13M

Internal Services - 
$9.13M

Transfer In - 
$10.81M

M
oney C

om
ing in

M
oney G

oing O
ut

W
her

e do County funds come from and what are they spent on?
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Our Military Partners

The largest economic drivers in 
Okaloosa County are the military 
bases which use a significant 
portion of the land and coast to 
test, train and develop the modern 
warfighter, their weapons and 
support team. Okaloosa County is 
home to five military installations. 
The largest and most easily 
noticable is Eglin Air Force Base. 
Located in the center of Okaloosa 
County, Eglin Air Force Base is 
home to the 33rd Fighter Wing, 
‘The Nomads,’ the 96th Test Wing 
as well as several other tenant 
units. Many of the airmen on 
base are involved in the 
development and testing 
of new weapons for the 
21st century battle 
field. 

 The Army 7th 
Special Forces Group 
makes its home in the 
forest of the Eglin 
Reservation. The special 
forces unit prepares 
forces for deployment 
across the world. 7th’s 
area of responsibility 
includes Latin 
America and the Caribbean. 
 Hurlburt Field is home to 
the Air Force Special Operations 
Command. This unit is responsible 
for planning, preparing and 
executing special operations and 
security assistance around the 

globe. More than 10,000 Airmen 
and civilians work on the 

base. The unit has unique 
planes you’ll see flying 

routes from the southern 
portion of the county 

to the west of 
Crestview. CV-22 

rotary aircraft 
and C-130 
planes are 
the hallmark 
of the group 

and put on a 
‘daily airshow’ 
as they go about 

their business, 
training 

the 

Air Force’s Men 
and Women who fight down range. 
 Finally, Okaloosa County 
hosts a small detachment of Coast 
Guardsmen who are stationed at 
Coast Guard Station Destin. This 
outpost, technically on Okaloosa 
Island outside the Destin city 
limits, works to protect fishermen, 
recreational boaters and others who 
use the Gulf waters. 
 The presence of our nation’s 
military in Okaloosa County 
presents a large investment in our 
community and provides untold 
thousands of jobs for residents and 
retired military alike. According 
to the Crestview News Bulletin, 
the military brings more than $5.2 
Billion into the county every year, 
as of 2013. According to a Haas 
center report in 2013, the military 
accounts for more than 65% of 
Okaloosa County’s economy. This 
equals about 71,000 jobs in the  

county. 

65%
Military Bases are 

responsible for 65% of 
Okaloosa County’s 
Economic Activity, 

according to a Haas 
Center Report 
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Board of 
County

 Commission-
ers

The Board of County 
Commissioners is a five-
member group of elected officials 
tasked with administration and 
governance   in Okaloosa County.  
During their four-year terms, 
members formulate policy which 
provides the direction the county 
administrator gives to staff. The 
Board’s goal is to provide effective 
government while keeping the cost 
of that government as low as 
possible, to stimulate growth of 
businesses within the county. 
The County Commission 
meets twice monthly: the first 
Tuesday of the month, the group 
assembles in Crestview and on 
the third Tuesday, they meet in 
the commission chambers in 
Shalimar. 
The Five Commissioners live in 
their geographic districts, but are 
elected at large and represent the 
entire county. 
The Commissioners also 
bring unique experiences to 
the dais which rounds out 
the group. Commissioner  
Graham Fountain has extensive law 
enforcement experience serving 
in the Sheriffs’ Departments in 
Okaloosa and Walton Counties as 
well a stint as Law Enforcement 
Director with the Florida State 
Department of Transportation. 
Commissioner Carolyn Ketchel 
worked for Catholic Charities of 
Northwest Florida and is a licensed 
counselor and social worker. 
District 3 Commissioner Nathan 
Boyles is a lawyer and owns several 
businesses in the Crestview Area. 
Commissioner Trey Goodwin 
is a practicing attorney in the 
Fort Walton Beach area, and 
Commissioner and businessman 
Kelly Windes captained a charter 

fishing boat after serving in the 
Navy. County Commissioners 
approve the annual budget, choose 
when and where to implement 
county ordinances and formulate 
policy. As more and more people 
have moved into the Okaloosa 
County area, the commissioners 
have accelerated their efforts to 
improve infrastructure in the 
county. They have leveraged every 
mechanism available, from general 
revenue to money given to the 

State to repay counties affected by 
the BP Oil Spill, to invest in our 
infrastructure.  Other goals for 
the five Commissioners include 
fortifying our Sheriff ’s office with 
additional deputies, and bringing 
visitors to our Emerald-Green 
shores with our rapidly expanding 
airport.
 The Commissioners main 
focus over the next several years 
will center on improving the 
capacity of our local infrastructure. 
Currently, the Board of County 
Commissioners petitioned and are 
working toward receiving a grant 
from Triumph Gulf Coast, the 
entity 

ABOVE: County Commissioners Graham Fountain 
and Nathan Boyles discuss a topic during a recent 

after-meeting Facebook Live session.
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set up to distribute compensatory 
funds from the BP Deepwater 
Horizon Oil Spill in 2008, to build 
a Southwest Connector around 

the city of Crestview. The almost 
$200 Million project will relieve 
some of the traffic snarls around 
the county seat, improve the quality 
of life, make Eglin Air Force Base 

and Hurlburt Field more 
mission ready and 

provide expansion 
opportunities 
for both local 

businesses and out-of-town 
businesses looking to make our 
home their home. 
Commissioners hope the funds 
will help them start the roadway 
expansion they expect will 
eventually become a ring around 
the city like in Dothan or in 
Atlanta.  
Additionally, the Commission 
hopes the recent 
acquisition of a 
$1.5 Million grant 
to extend the 
water and sewer 
lines out to the 
‘Giga Site’ east of 
Crestview will help 
the county attract 
heavy industry and 
further diversify the 
county’s economy. 
The Board of County 

Commissioners receives its funding 
from the general revenue fund, 
which is paid for by property, sales 
and other taxes.•

ABOVE: County Commissioners meet twice a 
month to discuss business and decide on issues 

important to the welfare of the county. Their 
meetings are open to the public and available 

live online.

ABOVE: Community engagement is one of 
the Commission’s many jobs. Commissioner 
Goodwin interacts with the public and the 

National Day of Prayer Breakfast in Niceville.

The 
Commissioners 
main focus over 
the next several 
years will center 

on improving 
the capacity 
of our local 

infrastructure.
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County 
Admin
Office

County Administrator:
John Hofstad

Jhofstad@myokaloosa.com

The County 
Administrator’s 
Office is the 
nucleus of the cell 
which makes 
up the county. 
The executive 
appointed 
official in 
the county 
government, 
the county 
administrator 
implements 
the policies 
of the Board. 
Creating a county 
government which is 
superior, efficient and cost-
effective is the main goal of 
the department. 
Assisting the County 
Administrator in his 
duties are the Deputy 
County Administrators for 
Support Services and Operations. 
The Deputy Administrator for 
Support Services, Kay Godwin, 
provides oversight for the Growth 
Management, Human Resources, 
Agricultural Extension, Veteran 
Services, Risk Management, 
Information Technology, Court 
Services and Library Cooperative 
Offices. The Deputy Administrator 
for Operations, Greg Kisela, 
provides oversight for the Water 
and Sewer, Public Works, Airports, 
Tourism Development and Public 

Safety Departments. The Office 
of Management and Budget 
reports directly to the County 
Administrator. 
The County Administrator’s 
Office also includes the Public 
Information Office. This office is 
tasked to inform the public and 
the news media about newsworthy 
accomplishments, emergency 
information as well helping the 
Risk Management office deal with 
information requests from outside 
agencies. In addition, the Public 

Information Officer 
keeps social media 

LEFT: Deputy County 
Administrators Kay God-
win and Greg Kisela aid in 
the administration of the 
Operations and Support 

Groups. 

ABOVE: A peek into the world of the County 
Commission - live at your fingertips. County 

Commissioners speak during one of their Facebook 
Live shows, which take place after the end of every 

meeting. 



platforms up-to-date with the latest 
information so the government 
can be as transparent as possible, 
posts meeting notices online, 
takes photos and video publishes a 
bi-monthly newsletter for county 
employees, runs the audio and 
visual components for County 
Commission meetings, coordinates 
interviews and creates this 
annual report. Recent inclusion 
of new software allows the Public 
Information Officer to compile 
data on the news media’s coverage of the Board of 
County Commissioners. 
Other members of the County Administrator’s 
Office include executive assistants who assist with 
development of the Board meeting 
agendas, and care for other business 
relating to the administration of the 
county. 
The County Administrator’s Office 
receives its funding from the 
general revenue fund, which is paid 

for by property, sales 
and other taxes. •

ABOVE: Commissioners Boyles, Fountain and Windes participate in 
'The Wrap" Facebook Live Session. The Facebook Live show takes place 
on the County Facebook Page after every regularly scheduled County 

Commission Meeting. The shows can reach as many as 15,000 people per 
session, thanks to partnerships with television 

stations WJHG and WMBB. 

ABOVE: The County Administrator's Office sets up interviews 
with experts in their fields for the local media. This part-

nership allows transparent governance and puts the correct 
subject-matter expert in front of the lens at the right time. 
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County 
Attorney

County Attorney
Greg Stewart

Gstewart@NGNTally.com

The County Attorney’s Office 
provides legal counsel to the 
Board of County Commissioners, 
the County Administrator, and 
County Departments, as well 
as certain boards and agencies 
organized under the Board of 
County Commissioners.  Among 
the Boards represented by the 
County Attorney’s Office are the 
Tourist Development Council, the 
Planning Commission, the Code 
Enforcement Board, the Board of 
Adjustment and the Contractor 
Licensing Board. 
The County Attorney’s Office 
oversees all aspects of the County’s 
departments.  Among those 
services are the drafting and 
reviewing of all contracts, leases 
and grants to be entered into by 
the County and the monitoring 
of the procurement process and 
legal oversight of all employment 
issues. The County Attorney’s 
Office prepares all ordinances, 
resolutions, and proposed 
legislation for consideration by the 
Board of County Commissioners 
and is responsible for the instituting 
and defending of all civil actions 
involving Okaloosa County the 
courtroom.
The services of the County 
Attorney’s Office are provided by 
a contract with the law firm of 
Nabors, Giblin and Nickerson, 
P.A. who have provided these 

services since April 2014.   The 
designated County Attorney is 
Gregory T. Stewart.   Mr. Stewart 
is a 1975 honors graduate of the 
University of Florida, College of 
Law and has represented numerous 
counties throughout the State.   He 
is a Martindale-Hubbell AV-rated 
lawyer and has been selected as one 
of “The Best Lawyers in America” 
in the field of Litigation - Municipal 
and a Florida Super Lawyer. 
 Lynn Hoshihara and Kerry 
Parsons serve as Deputy County 
Attorneys.   Ms. Hoshihara is a 
cum laude graduate of Florida State 
University and a graduate of the 
Florida State University College 
of Law.  Ms. Hoshihara served as 
Walton County Attorney from 
2010 through 2012 and as Staff 
Attorney for Walton County from 
2007 through 2010.  Ms. Parsons 
is a 2008 cum laude graduate of 
Suffolk University with a bachelor’s 
degree in Government and a 2011 
graduate of Florida Coastal School 
of Law.  Ms. Parsons served as 
Citrus County Attorney from 2013 
through 2014 and as Citrus County 
Assistant County Attorney from 
2011 through 2013.
 The County Attorney is 
funded from the 
General Fund. 



Airports

Airports Director:
Tracy Stage, A.A.E.

tstage@myokaloosa.com

Okaloosa County’s flagship 
airport, Destin-Fort Walton Beach 
Airport (VPS), located on Eglin 
Air Force Base, had another record 
year, welcoming over 1.4 million 
passengers to the Emerald Coast. 
Airport Staff recently negotiated 
a long term Enhanced Use Lease 
with the DoD until 2063 ensuring 
convenient, low cost travel for 
locals and tourists alike.
Recognized as the fastest growing 
airport in the nation, VPS 
experienced a 44% passenger 

increase over the past two years 
and achieved the highest passenger 
count in its 61-year history. The 
growth is largely attributed to 
the increase in air service from 
American Airlines adding daily 
service to Washington DC and 
less than daily to Chicago, and 
Allegiant Air which established 

a year-round, two Airbus A320 
aircraft hub at VPS, which 
contributed over 130 local jobs and 
$418 million in tourism revenue 
over five years.  The rapid growth at 
the airport has resulted in positive 
economic outcomes for our 
community as well: 426 new jobs 
came to the airport since January 
2018. 
Several projects have increased the 
quality and security of the airport 
in the last year. In partnership with 
Eglin Air Force Base, the County 
opened a new Aircraft Rescue 
and Firefighting facility next to 
the runways to provide a swifter 
response in case of an aircraft 
emergency. The facility is owned 
by the County and operated by Air 
Force Fire Fighters; a true Joint-
Use partnership that enhances 
the USAF mission.  The County 
Commission has approved funding 
for numerous capital projects 
to increase capacity, reduce 
wait times and make for happy 
travelers, such as: expansions to 
the Baggage Handling System, Fuel 
Farm, Aircraft Parking Apron, a 
Master Plan Update, and a fourth 
TSA Checkpoint Lane to increase 
passenger throughput.

BELOW:  Flights to new cities continue to pop 
up on VPS's radar! 

ABOVE: A new skyline at VPS with 27 
destinations in operation.
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Destin Executive Airport

Destin Executive Airport (DTS), 
also known as Coleman Kelly Field, 
is a general aviation, public use 
airport located on the south end of 
Okaloosa County.  The first landing 
at the airport occurred October 13, 
1961. Lucius Burch of Memphis, 
Tenn., and two passengers came 
for a weekend of fishing at the 
“World’s Luckiest Fishing Village.” 
DTS has an area of 395 acres and 
one runway designated as 14/32 
with a length of 5,001 feet. Lynx 
FBO Network, rated as a top-10 

FBO in the country, provides for 
comfortable first class facilities and 
services for travelers and pilots 
alike.
In 2017, the airport began 
operating its own Air Traffic 
Control Tower, named after retired 
Air Force Lt. General and World 
War II pilot Leroy Manor. The $5 
million tower means increased 
safety for private, commercial and 
military pilots and passengers 
along the Emerald Coast, which 

is among the busiest and most 
complex airspace in the United 
States. The pilots taking off and 
landing at the airport weren’t the 
only ones who noticed the new 
tower: The Florida Department 
of Transportation named the new 
structure its General Aviation 
Airport Project of the Year. 
FDOT based its award criteria on 
aesthetics, safety and service to the 
state of Florida. The tower monitors 
and directs air traffic for the airport 
from 6AM to 10PM, seven days 
a week. A number of projects are 
underway to improve facilities for 
the aviation public. Most notably, 
we are nearing completion of the 
design and expect to complete 
a full rehabilitation of Taxiway 
Alpha to include new lighting and 
signage by the end of CY2019. 
Destin Executive generates revenue 
to fund itself through landing 
fees, hangar leases and fixed-base 
operators.

BELOW: 2018 staff photo for Okaloosa County 
Airports.

ABOVE:  Lt. General Leroy Manor Air Traffic 
Control Tower located at Destin Executive 

Airport.
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Bob Sikes Airport

Bob Sikes Airport (CEW), 
named for U.S. Congressman 
Robert L. F. Sikes, is a public-use 
general aviation airport and is a 
haven for defense and industrial 
aerospace development as well 
as modification and conversion 
companies due to its 8,000 foot 
runway with an instrument landing 
system (ILS) and available acreage 
on and off airport for lease. Tucked 
in the northeast corner of the 
county seat of Crestview, CEW 
sits on 1,080 acres adjacent to the 
360-acre Okaloosa-Crestview 
Industrial Airpark and serves 
the public as a regional logistics 
base for several aerospace 
manufacturing and modification 
companies. Emerald Coast 
Aviation is the Airport’s Fixed 
Base Operator and provides 

first class, full service 
amenities for all 

customers. CEW 
makes for an ideal 
base of operation 

for many such companies and 
also serves several non-aviation 
centered companies through 
its designation as an enterprise 
zone for future development 

opportunities. A number of new 
projects are underway or in the 
construction phases at CEW. The 
long awaited Foy Shaw Industrial 
Parkway connection from Highway 
90 to John Givens Road will be 
under construction by the summer 
of 2019. A new series of High 
Mast lights will light up the FBO 
aircraft parking apron with CCTV 
connectivity back to VPS’s Airport 
Operations Center before the end 
of CY2018. 
The Bob Sikes Airport generates 
its revenue through fuel flowage 
fees, land and building leases and 
percentage fees of gross sales from 
the fixed base operator, as well and 
other land and hangar lease fees.•

ABOVE: An aerial shot of Bob Sikes Airport in 
Crestview.

The long-awaited 
Foy Shaw Industrial 
Parkway connection 

from Highway 90 
to John Givens 

Road will be under 
construction by the 

summer of 2019. 
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Honoring a Medal of 
Honor Recipient.

Sixteen years after his death in 
battle at Takur Ghar, Afghanistan, 
Master Sgt. John Chapman was 
awarded the Medal of Honor by 
President Trump August 22, 2018. His 
family, which still lives near Hurlburt 
Field, where Chapman was stationed 
when he died, was whisked through 
Destin-Fort Walton Beach Airport 
on their way to Washington D.C. to 
receive the Medal. 
 In order to honor the Legacy 
of MSgt. Chapman and his family, 
the airport staged a celebration of the 
family, his life and the award. Airmen 
and civilians lined the concourse of 
the airport with American flags to 
celebrate the family as they walked 
toward their flight. Installation commanders, 

including General Evan Dertien 
escorted them to their gate. 
Commissioner Carolyn Ketchel 
read MSgt. Chapman’s biography 
over the airport public address 
system to inform other travelers 
and the media that were on hand 
to record the event for history. 
 The event was another reminder 
of the partnership between the 
airport and the Air Force Base, as 
well as the county’s commitment to 
honoring the sacrifices of military 
families who decide to make their 
homes here on the Emerald Coast 
or are brought here by their
 patriotism, loyalty 
and duty to their 
country. 

ABOVE: Valerie Nessel and her Daughter Brianna walk down the concourse to take a flight to 
Washington D.C. Nessel’s Husband, MSgt. John Chapman posthumously received the Medal of 

Honor, the nations highest military award for valor, after giving his life in battle in 2002. 

ABOVE: MSgt Chapman served in the 24th Special Operations Wing, which 
is stationed at Hurlburt Field, when he died. 
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Agricultural 
Extension

Extension Director
Pamela Allen

pallen@myokaloosa.com

The University of Florida 
Agricultural Extension in Okaloosa 
County is a partnership between  

 the State of Florida’s 
University System, Okaloosa 
County and the County’s 
citizens to increase knowledge 
in and excitement about the 
profession and recreation 
of farming and ranching in 
our communities. A total 
of 10 employees are funded 
through a combination of 
local, State and Federal funds. In 
2017, the Agricultural Extension 
made inroads into the community 
to teach and to learn. More than 
17,500 clients attended group 
learning events, workshops or 
seminars. The Extension completed 
33,300 phone, email, office and 
field consultations and trained 
435 volunteers in disciplines such 

as gardening, naturalism and 4-H 
participation. 
 The annual customer 
satisfaction survey showed once 

again the positive impact 
the Department has had on 
the community. A full 88% 
affirmed their time with 
Extension Services was well-
spent. 37% said they saved 
money in the production 
of their crops or increased 
income and 21% say they 
conserved more water or 
energy. 
 As FY ’19 begins, the 
Agricultural Extension 

plans to maintain their current 
level of service, while looking 

for new opportunities to expand 
their positive influence through 
grant funding and training more 
volunteers. •
 

Agricultural Extension Budget

Category

Grand Total

FY2018 
Budget

$329,079

FY2019 
Budget

$376,770

Inc/Dec

$47,691

% Inc/Dec

Personnel $280,425 $293,599 $13,174 4.7%

Operating 
Expenses

$48,654 $49,142 $488 1.0%

Capital 
Outlay

$0 $34,029 $34,029 100.0%

14.5%

ABOVE: Extension employee Jennifer Bearden 
gives a lecture about genetically modified foods 

during Legislative Delegation day. 

ABOVE: Peanuts, and other tasty foods, grow 
outside the Agricultural Extension building.
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Human 
Resources

Human Resources
 Director

GinNeal McVay

gmcvay@myokaloosa.com

In support 
of County 
departments, the 
Human Resources 
Department 
provides technical 
and consultation 
services in the 
areas of regulatory 
compliance; policy 
development; 
recruitment; selection; 
employment; orientation; 
separation; employee relations; 
discipline and grievances; 
employee recognition; performance 
management; job classification; 
compensation; employee 
communications; training and 
development; attendance and leave 
management; Human Resources 
information systems; and records. 
 Human Resources is 
funded within the General 
Fund. Supporting revenue of 
the General Fund are property 
taxes, communications service 
tax, local business tax, permits 
and fees, state shared revenue, 
charges for services, judgments and 
fines, miscellaneous revenue and 
transfers from other funds.
In 2018, the Human Resources 
Department created and 
conducted a conflict resolution 
training program for the Tourism 
Development Department, 
assisted in the coordination of the 

multi-jurisdictional harassment 
training program, reduced the 
average number of days to fill a job 
below the national governmental 
employer average of 52 days, 
continued proactive outreach to 
departments with the creation 
of HR partners and conducted 
new employee orientation for 168 
employees. Human Resource 
As we enter the 2019 fiscal year, 
Human Resources wants to 
continue to develop and administer 
programs, policies and procedures 
which enhance organizational 
effectiveness, ensure quality 
recruitment, retention, training, 
and development of employees. 
With these improvements, the 
department believes it can provide 
practical and effective solutions to 
workplace challenges. •

Category

Grand Total

FY2018 
Budget

$0

FY2019 
Budget

$195,133

Inc/Dec

$195,133

% Inc/Dec

Personnel $0 $184,068 $184,068 100.0%

Operating 
Expenses

$0 $11,065 $11,065 100.0%

100.0%

ABOVE: Department Director GinNeal 
McVay recruits at a job fair in Crestview. 
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The mission of the Growth 
Management Department 
is to ensure that growth and 
development in unincorporated 
Okaloosa County occur in the 
most orderly, cost-effective, 
and environmentally sensitive 
manner possible while recognizing 
constitutionally-protected property 
rights, providing for consumer 
protection, and accommodating 
the needs of individual citizens and 
communities.  The Department is 
organized into three Divisions - 
Planning, Building Inspections, and 
Code Enforcement – each of which 
contributes to fulfillment of the 
mission.   

 The Growth Management 
Department has two offices in 
Crestview (1 Planning office 
located at 402 Brookmeade Dr 
and 1 Building Inspections office 
located at 812 East James Lee Blvd 
), and one joint Planning/Code 
Enforcement/Inspections Office 
located at 1250 N. Eglin Parkway in 
Shalimar. The locations of the offices 
reflect the department’s need to 

provide the full range of department 
services to two major population 
centers separated by the nation’s 
largest military installation, Eglin 
Air Force Base.  

Planning Division

 The Planning Division is 
responsible for administration 
of the Comprehensive Plan and 
attendant Land Development 
Code; the National Flood 
Insurance Program including 
the Community Rating System 
and Local Mitigation Strategy 
programs; affordable housing; 
the Eglin Installation Growth 
Management Plan; Eglin Joint 
Land Use Study/Small Area Study, 
and staff support for a number of 
boards and committees including 
but not limited to the Planning 
Commission, Transportation 
Planning Organization, Board of 
Adjustment, site plan review, the 
construction competency boards, 
Code Enforcement Board, and the 

Growth 
Management

Growth Managment 
Director

Elliot Kampert

ekampert@myokaloosa.com

BELOW: A look inside the Growth 
Management offices in Shalimar. 
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 In FY 18, the Planning 
Division processed 7 large- and 
small-scale Comprehensive 
Plan amendments, 7 zoning 
map changes, processed 30 
development order applications, 
7 administrative adjustments, 35 
alcoholic beverage license reviews, 
52 lot splits, and myriad other 
applications and approvals  The 
Planning Division also successfully 
coordinated the annual CRS 
review, maintaining the County’s 
advantageous flood insurance 
ratings.  The Planning Division 
also provided administrative 
support for numerous planning 
commission, licensing board, and 
code enforcement board meetings.

 The Growth Management 
Department oversees the 
implementation of the State 
Housing Initiatives Partnerships 
(SHIP) program and the 
Neighborhood Stabilization 
Program (NSP) through which 
economically challenged 
households are able to obtain 
affordable housing.  SHIP is a 
state program funded by the State 
Legislature through the Sadowski 

Act.  As required by the Sadowski 
Act, the County has an 8 member 
Affordable Housing Advisory 
Committee which serves in an 
advisory role to the Board of 
County Commissioners on matters 
pertaining to the affordability 
of housing, and is also charged 
with review and approval of the 
County‘s Local Housing Assistance 
Plan which provides direction for 
the County’s expenditure of SHIP 
funds. 

The NSP is also a state-run 
program, though it receives federal 
funds in a manner similar to 
community development block 
grants which are then allocated to 
communities throughout the state.  
The Grants Specialist serves as 
manager of the County’s contract 
with the Okaloosa Community 
Development Corporation, a 
private, non-profit organization 
that administers the SHIP and NSP 
programs on the County’s behalf.  
The County currently has 75 
affordable housing units managed 
by the OCC under the oversight of 
the Grants Specialist.
.
The Grants Specialist also provides 
administrative support to other 
departments for Community 
Development Block Grants, and 
administers the County’s Safe 
Haven Grant from the Department 
of Justice’s Office of Violence 

Against Women.

Building Inspections 
Division   

       
The Building Inspections Division 
is primarily responsible for the 
administration and enforcement 
of the Florida Building Codes, 
including the permitting and 
inspection of all residential 
and non-residential structures 
constructed in the unincorporated 
area. The County has also entered 
into Interlocal Agreements whereby 
the Division provides building 
permit services within the cities of 
Mary Esther and Shalimar, as well 
as the Town of Cinco Bayou. This 
Division also enforces the life safety 
and fire codes in those parts of the 
County not covered by a municipal 
fire department or independent 
fire district with the requisite 
personnel.  The Inspections 
Division is an enterprise

BELOW: The Planning Division keeps maps of 
zoning areas throughout the unincorporated 

county. Santa Rosa Island has a mix of Military, 
Federal, residential, commerical and other 

zoning. 



 

fund and does not receive support 
from the general fund.  
The Building Inspections Division 
operates from full-service offices 
located in Ft Walton Beach 
and Crestview.  It is headed by 
a Building Official, a position 
specifically recognized by the 
Florida Statutes as having 
unique responsibility 
and authority to interpret and 
administer the Florida Building 
Code.  A Building Official must 
meet very exacting educational 
and experience requirements, 
and is regulated by the Florida 

Department of Business 
and Professional 

Regulation. The 
construction 
inspectors and 

plans examiners who work 
under the Building Official 

are also subject to rigorous 
licensing and education 

requirements, and 
are also subject to 

oversight by 
the Florida 

Department 
of Business 
and 

Professional 
Regulation 

(DBPR). 

In FY 18, the 
Inspections 
Division In issued 

10,256 building permits and 
conducted 23,765 inspections.  The 
Division also conducted 1,717 
plans examinations and 72 fire 
plans examinations.  In order to 
ensure that Okaloosa County’s 
residents and property owners are 
well-served by 

the private contracting community, 
the Building Inspections Division 
administers the County’s contractor 
licensing program in accordance 
with the Florida Statutes.  The 
Inspections Division works closely 
with the DBPR as well as the 
County’s own Code Enforcement 
Division to ensure that contractors 
are properly licensed and conduct 
business in an honest, professional 

manner.  As part of its licensure 
and professional regulatory 
responsibilities, the Division works 
with the Electrical, Mechanical, 
Plumbing, and Construction 
boards to review applications 
submitted by individuals wishing 
to become contractors in Okaloosa 
County.  These boards, whose 
members are appointed by the 
Board of County Commissioners, 
also review cases where it may be 
necessary to sanction or revoke a 
contractor’s license due to repeat 
code violations or a history of 
bad business practices.   In FY 
18 the Inspections Division held 
21 licensing board meetings and 
issued 479 contractor licenses.  

Code Enforcement 
Division  

The Code Enforcement Division 
is responsible for enforcing the 
various rules and regulations of 
the County as set forth in the Land 
Development Code as well as 
the Code of Ordinances (a much 
broader set of rules which go 
beyond the LDC’s implementation 
of the Comprehensive Plan). These 
range from land development 
and zoning regulations to rules 
governing issues such as noise, 
junk, debris, and other similar 
nuisances. The Code Enforcement 
Division’s goal is to bring violations 
into compliance, not punishment, 
and in this, staff enjoys a high 
rate of success in resolving issues 
without having to take matters 
to a formal hearing.  However, in 
instances when a violation cannot 
be corrected through voluntary 
compliance, the Code 

ABOVE: the Building inspections division enforces Florida 
Building Code throughout the County. 
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Enforcement Division can 
bring violators before the Code 
Enforcement Board which 
is comprised of volunteers 
representing various interests 
appointed by the Board of County 
Commissioners.  The Division can 
also choose to issue citations for 
violations which, if unresolved, 
are processed through the circuit 
court.  The County has also 
amended the LDC to allow the 
recovery of enforcement costs (but 

not penalties) to be included on a 
subject property’s taxes. 

The Code Enforcement 
Division 

also assists the Building 
Inspections Division with the 
investigation of Building Code 
violations and complaints of 
unlicensed contracting.  The Code 
Enforcement Division serves as the 
conduit to bring such violations 
before the Code Enforcement 
Board.  The Code Enforcement 
Board is a quasi-judicial body 

whose members are appointed 
by the Board of County 

Commissioners and who 
are, therefore, subject to 

the Sunshine and public 
records laws.  

In FY 17, the Code 
Enforcement Division 
investigated 3,117 
alleged violations, 
of which 11 were 
referred to the 
Code enforcement 

Board, with another 9 requiring 
the issuance of citations.  The 
Code enforcement Division also 
conducted 437 contractor licensing 
investigations, with 3 cases 
being referred to the appropriate 
construction licensing board for 
action.  Finally, the Division was 
able to provide $3,442 in restitution 
to victims of unlawful contracting 
activities. •

Category

Grand Total

FY2018 
Budget

$3,593,177

FY2019 
Budget

$4,502,799

Inc/Dec

$909,622

% Inc/Dec

Personnel $2,188,217 $2,401,333 $213,116 9.7%

Capital 
Outlay

$105,550 $60,000 ($45,550) -43.2

Operating 
Expenses

$639,577 $972,479 $332,902 52.1%

Other Uses $659,833 $1,068,987 $409,154 62.0%

25.3%

In FY 18, the Code En-
forcement Division in-
vestigated 3,117 alleged 

violations, of which 
11 were referred to 

the Code enforcement 
Board

ABOVE: Code Enforcement Officers keep our 
communities beautiful. 
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Information 
Technology

IT Director
Dan Sambenedetto

dsambenedetto@myokaloosa.
com

Whether it’s determining 
if an address is in a hurricane 
evacuation zone, publishing a 
newsletter on the county website, 
ensuring critical communications 
are available, or providing 
cyber security to protect county 
systems and data: Okaloosa 
County’s Information Technology 
Department plays a vital role in 

keeping people safe and informed 
about what is going on in the 
County. 
 The Department of 
Information Technology has an 
array of responsibilities within 
county government. Their 
mission is to provide 
continually improving 
technology and data 
in a secure, reliable, 
integrated, cost effective, 
and efficient way to 
enhance the effectiveness 
of county government. 
The County relies on 
the IT department to be 
flexible, intelligent and 
creative in order to keep 
the backbone of the county, its fiber 
optic network operating effectively 

while juggling a number of similarly 
important tasks. 
 Their goal is to innovatively 
implement on-demand technology 
and data for critical government 
services to improve the quality of 
life for the citizens of Okaloosa 
County. 
 The department operates 
through four main divisions: 
Geographic Information Systems, 
Telecommunications, Systems 
and Networks, and Applications. 
We are driven by the needs of our 
customers, and the critical technical 
services inherent in county 
government.

 Geographic Information 
Systems (GIS) 

captures, stores, analyzes, and 
displays geospatial data related 
to positions on the earth’s surface 
and relates that data to powerful 
information systems. Many 
decisions associated with our 
county are related to geography. 
Zoning, land use, stormwater assets, 
parcel boundaries, city limits, 
county commissioner districts, 
storm surge zones, utility 

ABOVE: A member of the Okaloosa County 
IT Department marks off underground fiber 

cable . Marking off cable, especially when other 
departments need to dig into the ground, helps 
the county avoid costly fiber-cable repairs and 

outages.  

ABOVE: Okaloosa’s GIS data is available online 
to the public on demand. 30



locations, aerial photography, and 
address locations, to name a few 
are managed by GIS. Therefore, 
the services such as data and 
tools that GIS provides are used 
by virtually everyone from the 
Property Appraiser, to determine 
property assessments, to the Water 
and Sewer Department, to locate 
and track underground pipes. They 
strive to make these services user 
friendly and available to the public.

Telecommunications 

operates and maintains the county 
fiber optic telecommunication 
utility system and other related 
pieces of equipment to keep the 
system running. The fiber optic 
network is used by the Sheriff, 

Property Appraiser, Tax Collector, 
Clerk of Courts, Supervisor of 

Elections, Courts, State 
Attorney, 

Public 

Defender, University of West 
Florida, numerous Okaloosa 
cities and other government 

related organizations, as well as 
all departments and agencies 
under the Board of County 

Commissioners. Additionally, Eglin 
Air Force Base, Hurlburt Field, 

Duke Field, 7th Special Forces 
Group, Camp Rudder, and several 
reservation test sites utilize county 

fiber. The fiber optic network 
provides superior service while 

reducing the burden on the local 
taxpayer. 

Systems and Networks 
(SAN) 

manages the county’s networks, 
servers, data centers, Computers, 
other connected devices, and 

information security. They 
also manage critical enterprise 
applications, such as county 
email, archiving, wireless (Wi-Fi), 
virtualization, anti-virus, anti-
spam and our internet presence, 
and virtually all department level 
applications including databases 

and file and application 
servers. SAN serves fellow 
employees, library staff, and 
public access computers that 
total more than 900 clients. 
They ensure core county 
technology is secure and 
available to meet the needs 
of the employees and citizens 
alike.

Applications (APPS)

 works to make sure mobile 
devices such as cell phones and 
tablets are effectively provisioned 
and used. They maintain the 
county website and several 
other important departmental 
applications for Human Resources, 
Risk, Purchasing and Public 
Works. APPS is currently involved 
in implementing security access 
control, cameras and audio-
visual support to the county and 
court administration. They also 
manage the county VoIP telephone 
communication system including 
over 1800 phones and other devices 
that run on our county fiber 
network.•

Category

Grand Total

FY2018 
Budget

$2,597,480

FY2019 
Budget

$2,746,444

Inc/Dec

$148,964

% Inc/Dec

Personnel $1,662,636 $1,831,496 $168,860 10.2%

Capital 
Outlay

$131,524 $175,250 $43,726 33.2

Operating 
Expenses

$803,320 $739,698 ($63,622) -7.9%

5.7%

ABOVE: Okaloosa IT maintains 
the county’s Wi-Fi infastructure.

ABOVE: IT maintains all county computers. 
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Library
 Cooperative

Library Cooperative 
Director

Vicky Stever

vstever@myokaloosa.com

The Okaloosa County Public 
Library Cooperative began 21 years 
ago to ensure that all Okaloosa 
citizens could freely access the 
educational opportunities provided 
through public libraries. Prior to 
The Cooperative, a resident outside 
of city limits was not entitled to fee-
free service at a city library. Today, 
the member cities of Crestview, 
Destin, Fort Walton Beach, Mary 
Esther, Niceville, and Valparaiso 
open their libraries to all county 
residents at no charge. 
The library cooperative is a key 
component of the county’s strong 
education system of schools, 
colleges and libraries. It empowers 
quality public education for 
all residents, regardless of age, 
background or means. Citizens 
can pursue self-directed learning, 

be assisted in research, receive 
instruction in a variety of topics, 
and engage in enlightening 
experiences. 
While books continue to be the 

signature specialty of libraries, they 
have expanded widely into other 
physical and digital formats.  From 
a collection of about 330,000 items, 
citizens can check out movies, 
music, audiobooks, magazines, 
games, and telescopes. They can 
download e-books, audiobooks 
and magazines from the comfort 
of their homes or traveling around 
the world. They can build academic 
and job skills with self-paced online 
courses. 
Media studios, virtual reality, 
computer labs, free wireless Internet 
and study spaces bring people 
together in an environment where 
they can expand their possibilities. 
From resume workshops to 
technology skills classes for mature 
adults, from children’s cooking 
classes to DIY arts and crafting, 
the Cooperative offers over 2,000 
enrichment events at no out-of-
pocket cost to citizens. 
 The Library Cooperative 
receives its funding from the general 
revenue fund, which is paid for by 
property, sales and other taxes. •

Category

Grand Total

FY2018 
Budget

$690,386

FY2019 
Budget

706,848

Inc/Dec

$16,462

% Inc/Dec

Personnel $91,281 $94,561 $3,280 3.6%

Grants and 
Aids

$484,924 $499,472 $14,548 3.0%

Operating 
Expenses

$114,181 $112,815 ($1,366) -1.2%

2.4%

ABOVE: Libraries support early literacy with 
materials in a variety of formats. 

ABOVE: 
Books are available in print or electronically.
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The Office of Management 
and Budget Department (OMB) is 
responsible for budget preparation 
and execution, procurement, 
tangible property management, and 
grants administration in accordance 
with established policies and 
procedures and Florida Statutes. 
The Department reports directly 
to the County Administrator and 
assists all Departments in the 
implementation 
of the goals and 
priorities of the 
Board of County 
Commissioners. We 
focus on customer 
service, transparency, 
integrity, and 
proactivity. 
In FY ’19, The 
OMB will work to 
maximize the use of 
the credit cards 
to increase the 
county rebate 
on its spending. 
The department 
will also work to establish more 

contracts shared by all entities 
within Okaloosa County and all 
neighboring counties. Additionally, 
the Department plans to implement 
accredited training for all 
Purchasing Division employees for 
professional certification through 
a minimum three year training 
schedule. 

In 2017, the OMB 
provided oversight 
for the management 
of almost 1,000 
contracts and 
county leases, 
processed more 
than 100 contract 
amendments and 
renewals, issued 
more than 1,151 
purchase orders, 

issued 85 
solicitation 
documents and 
inventoried more 
than $62 million 

in fixed assets. •

Office of 
Management 
and Budget

OMB Director
Stephanie Herrick

Sherrick@myokaloosa.com

Category

Grand Total

FY2018 
Budget

$937,189

FY2019 
Budget

$996,993

Inc/Dec

$59,804

% Inc/Dec

Personnel $826,364 $892,207 $65,843 8.0%

Capital 
Outlay

$9,700 $25,000 $15,300 157.7%

Operating 
Expenses

$101,125 $79,786 ($21,339) -21.1%

2.4%

ABOVE: Commissioners listen to a presenta-
tion during July budget hearings. Commission-

ers decide on the budget every year. 

88.28

ABOVE: OMB functions as the County Cash 
Register, as it records every transaction to 

ensure transparency
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Pre-Trial 
Services

Pretrial Coordinator
Kelli Huckabee

Khuckabee@myokaloosa.com

Pre-Trial services looks to 
reduce court and incarceration costs 
in Okaloosa County by providing 
timely information to assist the 
Judiciary in making informed 
decisions on bond at a defendant’s 
first court appearance. By providing 
this information, Pre-trial services 
facilitates the release of arrestees 
considered to be low-risk to the 
safety of the 
community, 
minimizes 
failures to 
appear in court 
by those out 
on bond and 
reduces the 
exposure 
of our 
community 
to truly 
dangerous 
criminals. 
 Pre-Trial services are 
funded by the county’s property 
tax dollars, money from 
communications service tax, local 
business tax, permits and fees, state 
shared revenue, charges for service, 
judgments and fines, miscellaneous 
revenue and transfers from other 
funds and Pre-Trial services 
electronic monitoring fees. 
 In 2017, Pre-Trial Services 
screened almost 7,000 defendants 
at first appearance for pretrial 

release, mental health court, 
veteran’s court and drug court 
referrals. The Pre-Trial Services 
Division provided verified reports 
to the Judiciary which resulted 
in a total of 825 defendants being 
placed under Pre-Trial supervision. 
Additionally, the Pre-trial Services 
Division monitored an average of 18 
defendants with ankle monitors and 
recouped a total of $18,000 in fees 
while helping make bond decisions 

365 days a year. •

Category

Grand Total

FY2018 
Budget

$407,412

FY2019 
Budget

$424,430

Inc/Dec

$59,804

% Inc/Dec

Personnel $330,557 $348,923 $18,366 5.6%

Capital 
Outlay

$1,500 $0 ($1,500) -100.0%

Operating 
Expenses

$75,355 $75,507 $152 .2%

4.2%

ABOVE: Pre-Trial Services also runs the teen 
court program, which sets teens back on a 

productive path without giving them a record 
and diminishing their chances for success later 

in life. 
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Public Safety

Public Safety Director
Dr. Stefan Vaughn

svaughn@myokaloosa.com

The Okaloosa County 
Department of Public Safety is 
diligent in our efforts to provide 
the best possible service to our 
community, always echoing the 
department’s mission to protect 
the health, safety, and welfare of 
our community with pride and 
professionalism. 

The Emergency Medical Services 
(EMS) Division

lives in the back of an ambulance 
running from call to call to save 
lives and keep residents and 
visitors of Okaloosa County 
safe. In 2017, the EMS Division 
experienced continued growth; 
the phone rang 9% more than 
it did the year before; a total of 
approximately 30,000 calls. In 
addition to emergency calls, 
EMTs and Paramedics 
were on standby 
at our young 
peoples’ football 
and soccer 
games, other 
sporting events, 
educational, 
career and 
community 
festival events. Their hard work 
was recognized outside of the 
county too. The Division received 
the American Heart Association’s 
Mission Lifeline: Gold-Plus Award 
for Excellence in out-of-hospital 
cardiac care. Part of the reason they 
won the award, they were able to 
increase the pre-hospital return of 
spontaneous circulation rates by 
10% for people experiencing out of 
hospital cardiac arrest. 

The Emergency Management 
Division 

spends the lion’s share of its efforts 
preparing our area for hurricanes 
and other natural disasters which 
may strike our area. The Division, 
staffed by three and 

directly 
managed by 
the Director 
of the 
Department 
of Public 
Safety 
during an 

emergency, is 
responsible 
for providing 

a central location for coordinated 
emergency efforts in Okaloosa 
County that protect life and 
property and allow for efficient and 
well-coordinated training, harm 
reduction, response and recovery.  
The Division develops disaster 
response skills and knowledge 
needed for emergency situations 
by better preparing individuals to 
respond to disasters in a prompt, 
efficient, and effective manner. 
Subsequently, the division also 
provides and maintains critical

ABOVE: The County operates 12 EMS Buses 24 
hours a day, seven days a week. 

ABOVE: County EMS works in the Commu-
nity to promote preparedness. They put on 
an annual "stop the bleed seminar" to teach 

children and adults how to dress wounds until 
emergency medical services can arrive on 

scene. 
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communication equipment 
and trained communications 
personnel to make sure the County 
is able to respond and react in 
the most severe natural or man-
made conditions.In 2018, the 
division was able to upgrade the 
Emergency Operations Center’s 
(EOC) equipment to make sure 
the Center was ready to serve 
during disasters. Organized a newly 
formed Emergency Management 
Committee, which will give 
coordinated input from response 

and support agencies, and business 
owners of the community 

on preparation, 
implementation, 
evaluation and 
revision of the 

emergency management program.  
Finally, Emergency Management 
interfaced the Okaloosa County 
WebEOC system so the EOC could 
communicate with the State of 
Florida’s EOC system. 
The Emergency Management 
Division will not add any additional 
positions for Fiscal Year 2019 and 
will rely on grants for almost a forty 
percent of their funding. 

County 911

 The County’s 911 
Communications Division is staffed 

by more than 20 professional 
and dedicated communications 

technicians who fill shifts 24 
hours a day, 365 days a year. 

Communication technicians answer 
911 calls and provide life-saving 
instructions for medical and fire 
emergencies. All communication 

technicians are internationally 
certified as Emergency Medical 
and Fire Dispatchers through 
the International Academies 
of Emergency Dispatch. 911 

Communications is one of only 
28 counties in the State of Florida 

to offer Text-to-911 services to 
citizens and visitors. They dispatch 

first responders from local fire 
departments and EMS to those 

calls and provide training in 
accordance with the Association 

for Public Safety Communications 

Officials. The 911 communications 
division is recognized as an 

Accredited Center of Excellence 
by the International Academies of 
Emergency Dispatch and uses the 

latest technologies to increase their 
reliability, reduce costs and ensure 

public safety at all times. The 
division provides and maintains 
industry-leading 911 telephony 

equipment for the primary 
911 center and five secondary 
answering points, City of Fort 

Walton Beach Police Department, 
Valparaiso Police Department, City 

of Niceville Police Department, 
City of Crestview Police and Fire 

Departments. The division is 
responsible for assigning all 911 
addresses for all structures in the

ABOVE: Commissioner Kelly Windes and the 
County Administrator look over notes during 

Subtropical Storm Alberto's landfall. The 
County Leadership uses the EOC as a base of 

operations during natural disasters. 

...
In 2017, the division 
received more than 
100,000 emergency 

calls. 
...
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unincorporated areas of Okaloosa 
County. 911 They provides 

oversight and approval of all new 
road names throughout Okaloosa 
County and maintains the master 

street address guide and a 911 
customer record database for such 

records.
 In 2017, the division 

received more than 100,000 
emergency calls. They answered 
these calls within the National 

Emergency Number Association 
standards while maintaining an 

outstanding 9.85 out of 10 rating 
from the Insurance Services Office 
for public protection in accordance 

with National Fire Protection 
Agency standards. Additionally, the 

department modified or updated 
84,341 customer records while 

maintaining 188,911 overall. The 
911 Communications Division 
keeps a separate record of 1,681 

special needs records. 

Beach Safety

 Whether it’s reaching out to 
children about safe swimming with 
an anthropomorphic dolphin suit 
named ‘Buddy,’ making contact on 
an ATV, a high water rescue or just 
talking to people on the beach, the 

Okaloosa County Beach Safety Unit 
is there to protect visitors and locals 

alike on the Emerald Coast. 

 A function of the Public 
Safety Department, much of the 
funding for lifeguards actually 

comes from tourism development 
tax. At the seasonal peak, which 

takes place between June and 
July, almost 600,000 people will 
come to spend some time in the 

sand and surf. Beach Safety made 
440,000 preventative actions, such 

as warning beachgoers about 
the dangers of riptides, in 2017. 
Lifeguards made 52 rip current 
and heavy surf rescues without 
a fatality on guarded beaches 

during lifeguard hours and helped 
reunite 57 lost children on the 

beach. Additionally, Beach Safety 
responded to 161 medical calls, 

potentially saving the lives of more 
beach guests. 

Corrections

The Division of Corrections 
continues to do more with less, 
caring for a total of 8,106 inmates 
for 280,569 jail days in 2017. The 
Department also supervised the 
release of 8,086 inmates and the 
transfer of 1,200 inmates to other 
jurisdictions. Despite having a jail 
built for less than 600 inmates, the 
corrections officers and support 
staff managed an average daily 
population of 768 inmates, the 
second highest count in almost 25 
years, without a major incident, 
riot, disturbance or escape, and 
obtained a 100% compliance on the 
annual Florida Model Jail Standards 
(FMJS) Inspection. Additionally, 
the Corrections Department 
improved the level of mental health 
care for its inmates, as the jail is the 
largest mental health facility in the 
county. 
 The division provided 
11,650 man-hours of labor service 

ABOVE: The lifeguard tower near the end of 
the Okaloosa Island pier gives lifeguards the 

ability to have an omniscient presence along the 
beaches they protect.

ABOVE: Okaloosa County Beach Safety Patrols 
the beaches of Okaloosa Island year-round. 
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to other county departments and 
agencies, and an additional 145,000 
hours for in-house 
jail services. 
 
Corrections 
also maintained 
accreditation 
through both 
the National 
Commission 
on Correctional 
Healthcare 
(NCAC) and 
the Florida 
Corrections 
Accreditation 
Commission 
(FCAC). 
 
Corrections implemented new 
technology to keep inmates, 
correctional officers, staff, and 
the public safer. The execution 
of the eOMIS electronic medical 
record and patient health tracking 
software, as well as a new drug 
detection mail scanner helped 
move the Corrections Department 

forward in the field of 
Public Safety. 

 In FY 2019, 
the Corrections 
budget will 

essentially stay the same. 
Prisoner Benefit costs will drop 
approximately 17.5%, or a little 
more than $326,000. A new mental 
health professional position, the 

cost of which will be split through 
a contract renewal with Corizon 
Correctional Healthcare, will be 
added to the existing Corizon staff. 
The structure of the additional 

mental health professional’s 
salary will partially offset 
the Consumer Price Index 
(CPI) increase/impact. 
The Department will add 
a Corrections Reentry and 
Programs Coordinator to 
improve benefit programs 
and reduce recidivism. Lastly, 
Corrections will seek to 
become an Excelsior level 
agency. This recognition is 
awarded to Florida criminal 
justice agencies which have 
been awarded five successful 
reaccreditation cycles by 
the Commission, with 

zero conditions assessed by the 
Commission. •

Category

Grand Total

FY2018 
Budget

$14,510,870

FY2019 
Budget

$15,283,336

Inc/Dec

$772,466

% Inc/Dec

Personnel $8,412,049 $9,867,671 $1,455,622 14.8%

Other Uses $6,928,873 $7,540,863 $611,990 8.1%

Capital 
Outlay

$817,140 $549,000 ($139,300) -48.8%

Operating 
Expenses

$3,454,950 $3,858,667 $403,717 10.5%

5.1%

ABOVE: Inmates get outside time in a fully 
enclosed recreation area. The enclosure keeps 

inmates, guards and nearby residents safe. 

ABOVE: A cell inside the county jail. 

38



Public Works is responsible 
for infrastructure that is a part 
of everyday life.  Building and 
maintaining roads, constructing 
and repairing bridges, keeping 
the County’s vehicle fleet in peak 
condition, working to control the 
mosquito population in an effort 
to minimize the spread of disease, 
keeping buildings clean and 
sanitary, ensuring trash is collected 
and properly disposed, and having 
clean beaches and parks are all 
tasks that fall within the Public 
Works Department.  Nearly 250 

employees across 13 divisions are 
the glue which holds the county 
together, provide the services to 
keep the county able to respond to 
emergencies, promote economic 
growth and improve quality of life 
for residents.

Engineering and 
Adminstration

 The Engineering and 
Administration Division designs 
county roads, implements 
storm water management plans, 
surveys land, makes sure builders 
and landowners conform to 
code, inspect construction, 
and administers construction 

contracts. Funded from the County 
Transportation Trust Fund that is 
made up of fuel taxes, local sales 
tax, charges for services, interest, 
other miscellaneous revenue, and 
transfers from other funds. 
Projects being led by the 
Engineering Division include the 
Widening of PJ Adams Parkway, 
Southwest Crestview By-pass, 
Foy Shaw Parkway development, 
Matthew Boulevard Intersection 
Improvements, Beach Access Way 
Improvements, and applications to 
multiple Federal grants highlight 
the work done in the past year.  
Support is provided by the County 
Surveyor and survey staff.  The 
division, under the direction of 
the County Engineer, serves as 
the primary source for technical 
expertise in county development 
projects.

Facilities Maintenance

 Facility Maintenance Staff 
works to maintain a high-quality 
work environment throughout 
the County’s buildings and 
grounds.  The division provides 
program budget planning, 
project management, work order 
processing, 

Public Works

Public Works Director
Jason Autrey

jautrey@myokaloosa.com

ABOVE: Public Works Director Jason Autrey, 
Deputy County Administrator Kay Godwin 
Colonel Harry Siebert and  Commissioner 
Graham Fountain chat at the annual Public 

Works Day event. 

ABOVE: Joseph Wilkinson works to keep 
county facilities neat, clean and presentable to 

the general public. 39



contract management, payment 
processing for county facilities 
utility bills, purchase order 
processing, various customer 
service activities, and general 
support of the department’s 
other functional units. Facility 
Maintenance staff cares for all 
county buildings, constitutional 
officer office space, airports, and 
parks.  Funding for the Facility 
Maintenance division is provided 
from the General Fund and inter-
department transfers/obligations. 

Fleet  

 The Fleet Operations 
Division provides quality fleet 
management, fueling, repair, and 
maintenance services effectively 
and efficiently. Our comprehensive 
fleet management program 
provides a “one stop shop” solution 
that responsibly meets the needs 
of County departments and 
designated local agencies. 
This year, Fleet provided 
maintenance and fuel services to 
a combined fleet which totaled 
1470 units of equipment – from 
weed-eaters to du mp trucks. 
The division processed almost 
59,000 fuel transactions for more 
than 1.05 million gallons of fuel. 
Employees completed 6,234 shop 

work orders of which 1,357 
were preventative 

maintenance. Fleet 
staff accomplished 
these actions while 

maintaining a 97% operational 
status rate. 
Fleet operations professional staff 
and Automotive Service Excellence 
certified technicians are engaged 
and committed to ensure the 
elements of our mission statement 
are achieved. Our main focus is to 
provide safe and reliable vehicles 
and equipment to our customers 
at rates competitive with the open 
market. Fleet will work to open a 
new maintenance location at the 
Transit Building in Fort Walton 
Beach. This new location will help 
keep vehicles operational at a 95 
percent rate or higher. The Transit 
building maintenance location 
will use three employees, cover 
the county’s 55 transit vehicles 
with on-site maintenance and 
repair, increasing their readiness 
and reducing downtime for transit 
vehicles which need maintenance 
or repair. This move will have 
the added benefit of increasing 
available work space in the fleet’s 
shops. 

Land Development 
Review, Testing, & 

Inspection

 Land Development Review, 
Testing, and Inspection staff 
focuses on ensuring improvements 
constructed throughout the county 
meet minimum standards.  This 40



quality assurance begins with 
the review of civil engineering 
documents that detail proposed 
paving, grading, and drainage 
improvements.  Design plans are 
reviewed for conformance with 
the Land Development Code and 
consistency with best management 
practices for land development.  
Safe, quality infrastructure begins 
with proper plan development.
Once approved for construction 
inspectors within the division 
monitor work progress and 
review tests provided of work 
installed.  Final 

inspections of infrastructure are 
coordinated with maintenance 
staff to ensure infrastructure that is 
to be dedicated to the County for 
maintenance meets all standards.  
Paramount to all reviews, tests, 
and inspections is having work 
performed that will protect the 
health, safety, and welfare of the 
general public.
In addition to inspecting work 
performed by private entities 
(commonly through development 
projects) this section assists with 
the construction of in-house 
capital projects.  Inspectors are 
certified for testing the density 
of roadway in place materials 
and coordinate lab tests of placed 

asphalt.  Inspectors are trained 
in stormwater runoff control best 
management techniques so they 
can provide guidance through all 
capital projects.
The Land Development Review, 
Testing, and Inspection section 
is funded within the County 
Transportation Trust Fund that is 
made up of fuel taxes, local sales 
tax, charges for services, interest, 
other miscellaneous revenue, and 
transfers from other funds.

Mosquito Control

 The Mosquito Control 
division works to reduce the 
number of mosquito-borne 
illnesses in the county each year 
in the most cost-effective way 
possible.  Unique to this division 
is that Mosquito Control staff is 
responsible for all areas within 
Okaloosa Mosquito Control 
District; this area is all land 
(including municipalities) within 
the County’s boundaries except 
Eglin Air Force Base, State and 
Federal Parks, and State and 
Federal recreation areas. 
Mosquito Control is funded 
through the general fund with 
limited funding from the Florida 
Department of Agriculture and 
Consumer Services and the Florida 
Department of Health.  Mosquito 
populations are controlled 
throughout the life cycle of the 
insect with larvacide control, 
mosquito fish stocks, breeding 
ground removal, and broadcast 
spraying.
In 2018 the Mosquito Control 
Division integrated new data 
system software to track work 
performed that is required for 
reports to the State, processed 372 

work orders, inspected 1,900 sites 
per month for mosquitoes, and 
sprayed adulticide over more than 
400,000 acres.  The annual budget 
for Mosquito control in Okaloosa 
County is just over $700,000 and 
includes seven full time employees. 

MSBU

 Municipal Services Benefit 
Units (MSBU) are a special taxing 
district that allows residents to 
receive additional services in their 
neighborhood area.   In exchange 
for slightly higher property tax rates 
than the rest of the county, these 
areas receive additional services 
such as lighting, landscaping and 
roadway additions. 
MSBU projects recently completed 
include annual landscape 
improvements in Bluewater Bay 
and the paving of previously dirt 
roads in the Pines and Triple Lakes 
subdivisions.  Fees for an MSBU 
can also cover operational costs 
for street lighting or even specific 
channel dredging as in the case of 
the Lake Pippen subdivision.  An 
MSBU can be created within an 
existing development through a 
petition process by the property 
owners or can be created by a single 
entity at the time of development.  
However formed, an MSBU is a 
specific way to fund an area specific 
benefit.

 
Parks and Boating

 The Board of County 
Commissioners tasks the Parks 
Division with 
maintenance of the 
County’s public 
parks and 

ABOVE: County Public Works employees 
inspect a project to ensure its effectiveness and 

safety for Okaloosa County's citizens. 
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beaches. In total, the department 
maintains 467 acres of grass, 55 
irrigation systems and cleans 21 
restrooms.  The Parks Division is 
funded through a combination 
of tourism-related taxes, general 
fund, and unincorporated county 
Municipal Service Taxing Unit 
funds.
Okaloosa County parks offer 
citizens and vacationers alike a 
place to play and enjoy themselves; 
whether they like bird watching at 
Veterans Park on Okaloosa Island, 
Hiking and kayaking at Wilderness 
Landing on the Yellow River, 
or enjoying the beach along the 
Emerald Coast at James Lee Park in 
Destin. 
In addition to grounds 
and building maintenance of 
park facilities, major capital 
improvements completed this 
past year include lighting repair 
and ADA-compliant restrooms 
at Beasley Park, development of 
beach access ways on Okaloosa 
Island, opening of the new Ferrin 
C. Campbell park in the Silver 
Oaks Subdivision, and the start 
of development for a community 
park in the Holt area.  Activities 
and events, such as beach vendors 
and weddings, can be permitted 
through the Parks Division to 
ensure compliance with county 
ordinances.

Perhaps the most staggering task 
accomplished by Parks’ staff is the 
collection and removal of trash 
from the county’s public beaches.  
Along the nearly 9 miles of beach 
across Destin and Okaloosa 
Island nearly 600 tons of trash was 
removed last year.
 The Boating Improvement 
Program provides funds for the 
installation and maintenance of 
county-owned boat ramps and 
boating-related support facilities 
such as restrooms, parking areas, 
pavilions and docks. The program 
also removes derelict vessels 
identified by the Florida Fish and 
Wildlife Conservation Commission 
(FWC) as well as the funding 
for maintenance of the “no wake 
zone” and “minimum wake zone” 
signage in county waters.  Projects 
completed through the boating 
improvement program are funded 
with revenue generated from boat 
registrations within Okaloosa 
County; it is a self sufficient fund.

Roads and Bridges
 Construction

 Staff within the Road and 
Bridge Construction Division 
execute large scale projects as part 
of the annual Capital Improvement 
Program.  Annual maintenance 

work such as roadway overlays and 
bridge maintenance are a staple of 
the work performed by these crews, 
but major construction work is also 
performed.  As an example, during 
FY 18, the bridge construction crew 
replaced a historically overwhelmed 
culvert along a dirt section of 
Okaloosa Lane with a single span 
concrete bridge.  The new bridge 
allows for better flow of the wet 
weather creek beneath it and 
dramatically reduces erosion into 
the creek due to the installation 
of stabilized surfaces.  Paired with 
the ongoing construction project 
to pave Okaloosa Lane (performed 
by a contracted vendor), not only 
will the roadway improve access 

to residents and schools in the 
area, but there is a significant 
improvement to water quality 
runoff.
 Road and Bridge 
Construction crews are often 
also utilized in major stormwater 
construction projects.  When an 
emergency pipe failure occurred 
along South Avenue, the Bridge 

LEFT: sea oats sprinkle Veterans Park on Oka-
loosa Island with flecks of gold. 

Parks maintains 467 
acres of grass, 55 
irrigation systems 

and cleans 21 
restrooms.



crew was utilized to make 
immediate repairs.  With the 
larger equipment and more skilled 
staff members, these two crews 
accomplish major projects at an 
efficient cost.
 The Roads and Bridges 
Construction Division is funded by 
the County Transportation Trust 
Fund. That trust fund is made up of 
fuel taxes, a local government half 
cent sales tax, charges for services, 
interest, other miscellaneous 
revenue and transfers from other 
funds.

Road Maintenance

 The Road Maintenance 
Division takes care of the county-
maintained roads which link 
citizens to businesses, recreation, 
and each other.  Road maintenance 
activities include routine mowing, 

repairs to potholes, and minor 
reconstruction efforts that are 
required through the normal 
wear and tear of vehicle traffic.  
Maintenance staff is split between 
the north and south end of the 
county, with about 2/3 of the staff 
stationed in the north end and 1/3 

in the south.  Activities exclusive 
to the north end of the county 
include road grading efforts; with 
nearly 200 miles of dirt roads under 
County maintenance there is a fleet 
of 8 graders charged with keeping 
these roads in the best condition 
possible.
 Road maintenance staff is 
responsible for maintaining 680 
miles of paved roads, 182 miles of 
dirt road, and prepared 21miles of 
roadway for pavement preservation 
work. More than 80% of the roads 
in the county are now paved. 
The Roads Division is funded 
within the County Transportation 
Trust Fund. That trust fund is 
made up of fuel taxes, a local 
government half cent sales tax, 
charges for services, interest, other 
miscellaneous Road Maintenance.

Stormwater

 

The Stormwater Division of the 
Public Works department is 
responsible for the maintenance 
and improvement of Okaloosa 
County’s stormwater infrastructure.  
In addition to field construction 
work, staff within the Stormwater 
division makes sure the County 
is compliant with all federal 
regulations; such as the National 
Pollution Discharge Elimination 
System (NPDES) notice of intent. 

The Stormwater Division is funded 
by an allocation from the Parks 
Municipal Services Taxing Unit 
(MSTU) with support of cash 
reserves identified for upcoming 
capital improvement projects.  
In FY18, the Board of County 
Commissioners voted to create 
a MSBU specific to stormwater 
maintenance and improvements.  
No charges are scheduled for FY19 
through this MSBU, however this 
is a potential revenue source for 
stormwater improvements in the 
future. 
Projects completed by the 
stormwater division in FY18 
include improvements to the Baker 
Recreation Center where runoff 
was contaminating a nearby lake 
and stormwater improvements 
associated with the development 
of the Courthouse in Crestview.  
Staff also ensured compliance 
with NPDES and identified and 
mapped 177 outfalls as part of 
permit compliance.  In FY18, the 
Stormwater Division received and 
investigated almost 200 complaints 
relating to stormwater throughout 
the county.

Traffic

 The Traffic Division 
administers, maintains, and 
operates the Advanced Traffic 
Control Systems, which includes 
all traffic signals on County and 
State roads.  Traffic Division 
staff regularly reviews signals 
throughout the system to 
determine if timing adjustments 
can be made to improve traffic flow.  
Signals in Okaloosa County can 
experience 

QUITTING TIME: Traffic flows north into 
Crestview from Eglin Air Force Base and other 

points south. 
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50,000 trips per day, therefore, 
minor five second adjustments can 
have a tremendous impact.  
Routine inspections of all 
signalized intersections include 
verification of signal function, 
crosswalk operations, and vehicle 
detection systems.  Staff also 
maintains and programs school 
zone warning beacons based on 
requests from the Okaloosa County 
School Board.
 The Traffic Division 
is funded within the County 
Transportation Trust Fund. That 
trust fund is made up of fuel taxes, 
a local 
government half cent sales tax, 
charges for services, interest, 
other miscellaneous revenue 
and transfers from other funds. 
Additionally, FDOT assists with 
some of the associated costs with 
this program through an annual 
infrastructure maintenance 
agreement. 

Waste Resource 
Management 

Division

 The Waste Resource 
Management Division (WRMD) 
of Public Works collects and 
disposes of all solid waste from 
citizens who live in the franchise 
area of unincorporated Okaloosa 
County via a contract with Waste 
Management. The WRMD also 
conducts oversight of the county’s 
recycling and household hazardous 
waste programs.  Yard debris 
delivered to either the Wright 
or Baker landfills is mulched by 

staff and utilized as 
ground cover at any 
of the three closed 
landfills that are 
monitored by FDEP.  

Additionally, 
the county 
also 
administers 
a special 
waste (which 
includes 
tires and 
appliances) 
and Small 
Quantity 
Generator 
program. 
 In 
FY18, The Division provided for 
collection, disposal, remediation 
and long-term care activities for 
waste and landfills. Staff maintained 
a high level of service to the 
county’s municipal solid waste 
customers and managed contracts 
for the collection and disposal of 
household solid waste and curbside 
recycling service covering 33,000 
homes. The Division disposed of 
147,000 tons of garbage last fiscal 
year. 
 Household hazardous 
waste from any resident within 
Okaloosa County (regardless 
of living within a municipal 
boundary or in unincorporated 
areas) can deliver waste product 
to one of two drop off locations 
free of charge.  Materials collected 
are properly disposed of and 
sometimes even recycled to protect 
the environment.  Okaloosa 
County’s household hazardous 

waste program is so effective that 
it receives grants from FDEP 
to provide this service to eight 
nearby counties during scheduled 
collection days. The Household 
Hazardous Waste program had 
more than one million pounds of 
waste collected and processed from 
over 10,000 customers.
 The Waste Resource 
Management Division is an 
enterprise fund that operates 
exclusively on fees associated with 
the program.  This includes charges 
for services (refuse and recycling), 
tiping fees, franchise fees, and 
landfill operation charges. •

Category

Grand Total

FY2018 
Budget

$56,231,144

FY2019 
Budget

$57,490,352

Inc/Dec

$1,259,208

% Inc/Dec

Personnel $16,345,177 $17,817,509 $1,472,332 8.3%

Other Uses $6,928,873 $7,540,863 $611,990 8.1%

Capital 
Outlay

$14,501,963 $11,832,013 ($2,669,950) -22.6%

Operating 
Expenses

$18,455,131 $20,299,967 $1,844,836 9.1%

2.2%

ABOVE: Public Works employees use heavy 
machinery to dispose of large volumes of yard 

waste. 
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Transit

Transit Department 
Director

Tyrone Booker

Tparker@myokaloosa.com

Okaloosa County’s public 
transportation service, known as 
“Emerald Coast Rider”, or “EC 
Rider” for short, provides both 
fixed route and door-to-door (also 
known as paratransit) service 
throughout Okaloosa County 
and, in the case of the paratransit 
service, the surrounding area, as 
well.  There are 5 routes that are 
in regular service in the Ft Walton 
Beach area, 4 in the Destin area, 
and a Crestview-to-Ft. Walton 
Beach Express (connector) route.   
In 2017, the fixed route system 
provided over 123,000 trips.  
 The paratransit system 
serves riders who cannot avail 
themselves of the fixed route 
system, and is used primarily 
for non-emergency medical 
transportation, though some riders 
also use it to get to their places of 
employment and other reasons.
 In 2017, the paratransit 
services provided in excess of 
88,000 trips.  Some of the non-
emergency medical trips transport 
clients to facilities outside of 
Okaloosa County; because of 
the County’s substantial military 
population, such trips are 
frequently to the Naval Air Station 
in Pensacola or other military-
related destinations.  
 EC Rider also provides 
supplemental route service in 

support of community special 
events such as the Billy Bowlegs 
festival in Ft Walton Beach, the 
Mullet Festival in Niceville, and 
the Destin Seafood Festival.  These 
supplemental routes transported 
approximately 1600 event attendees, 
helping lessen the traffic and safety 
concerns associated with large 
gatherings.  The service is primarily 
funded through State and Federal 
grants supported by program 
income generated by the non-
emergency medical transportation 
service.  Less than 5% of the 
services $3.2 million dollar budget 
comes from local property tax 
funds. •

Category

Grand Total

FY2018 
Budget

$103,398

FY2019 
Budget

$103,398

Inc/Dec

$0

% Inc/Dec

Capital 
Outlay

$0 $0 $0 0%

Operating 
Expenses

$103,398 $103,398 $0 0%

0%

ABOVE: The county uses smaller-15 person 
buses to transport people where they need to go 

in an efficient manner. 
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Tourist
 Development

TDD Director
Jennifer Adams

jadams@myokaloosa.com

The Tourist 
Development Department 
(TDD) is unique in many 
ways from the rest of the 
county government. It 
supports the second biggest 
industry in Okaloosa 
County, tourism, through 
promoting our area to domestic 
and international vacationers. 
 For many years, the TDD 

focused its resources solely toward 
attracting visitors to our beautiful 
beaches, fresh Gulf seafood and 
charter boat excursions. While still 

serving the 
primary mission 
of attracting 
vacationers to 
the Emerald 

Coast, the TDD has recently 
expanded its mission to provide 
marine law enforcement, public 
safety messaging regarding beach 
flags and rip currents, and capital 
infrastructure to increase tourist-
related business activities.  The 
department plans to establish 
a Beach Ambassador program 
to educate tourists and locals 
about safe swimming and relieve 
lifeguards of those duties so they 
will be able to focus on their core 
tasks.  The TDD is dedicated to 
proactively managing tourism 
within the destination, nurturing 
and fostering the area’s natural 
resources, and developing and 
implementing socially conscious 
initiatives that mindfully balance 
the quality of life for locals and 
vacationers alike while becoming 
a partner-based organization that 
develops a positive identity that 
will elevate the destination from 
a commodity brand to a luxury 
brand and ultimately position 
Destin, Fort Walton Beach, and 
Okaloosa Island as a premiere 
family travel destination within the 
United States.  Fifty positions are 
budgeted, an increase of three jobs 
to staff the new welcome centers 
at the Destin-Fort Walton Beach 
Airport and the Gulfview Hotel 
Center in Fort Walton Beach.

ABOVE:  A boat participates in the annual 
blessing of the fleet. Destin's tourism industry 
benefits greatly from the bounties of the sea 

visitors can access via a short boat ride offshore. 

ABOVE: The TDD spends more than $1.5M 
annually to fund the county’s beach safety 

program.

ABOVE: Allegiant 
Airlines added many 
new flights to Destin, bring-
ing many new visitors to the 
area. (Visual Ctsy Allegiant 

Airlines)
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 While looking forward to 
the future, the TDD has achieved 
a great deal in the last year alone. 
Working together with the Airports 
Department, the TDD was able to 
entice Allegiant Airlines to bring 
six new non-stop destinations to 
the Destin-Fort Walton Beach 
Airport. Tourist Development 
Taxes are up year-over-year 
more than $974,000 or about 
12%, making for another 
record-breaking year for 
Okaloosa County tourism-
based businesses and funding 
the construction of three 
new accessways to the beach 
on Okaloosa Island as well 
convention center improvements 
including replacement of 2,000 
chairs and ballroom/meeting room 
carpeting. 
  
 Currently, more than 60% 
of tourist development taxes are 
collected between May and August. 
Additionally, some estimate more 
than half of sales tax collected in 
the County during these months 
are contributed by tourists and 
visitors to our area. 
 The State and Federal 
governments also made an impact 
for the good in the realm of 
tourism. The county was awarded 
a construction contract for snorkel 

reefs, which will diversify the 
attractions portfolio of the county’s 
many marine-based businesses. 
Furthermore, the department 
was also able to secure significant 
funding for the Choctawhatchee 
Bay Estuary Program, which will 
preserve natural habitats and keep 

Okaloosa County beautiful for 
future generations. 

Goals 

The goals for FY 2019 are lofty. The 
department strives to increase tax 
revenue in prime season (defined as 
September through April) by 10%, 
as well as increase visitor spend by 
10%.
These goals also extend to the 
media. The department hopes to 
achieve $1.50 in earned (or unpaid) 

media for every dollar spent in 
advertising. 
The Convention Center’s goals are 
to reach 60% occupancy with a 20% 
revenue increase. 
The Department desires to increase 

social media engagement by 
30%.
Expansion of tourist 
development into a county-
wide operation will also be 
pursued. 
 In order to reach these 
goals, efforts to clearly 
identify the profile of current 
visitors, as well as identify the 
profiles of and strategies to 

reach new and emerging visitors 
and markets will begin in earnest 
in the upcoming year with a robust 
research program.. 

Marketing

The Marketing Department of the 
TDD generates a unified marketing 

strategy which benefits tourism 
industry partners, especially 

lodging

ABOVE: Commissioner Carolyn Ketchel 
opens the brand new visitor’s center at the 
Destin-Fort Walton Beach Airport in April 

of 2018.

ABOVE: Green flags fly above Okaloosa 
Island on a beautiful spring day. 
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partners, by building brand aware-
ness of the Emerald Coast as a pre-
miere family vacation destination. 

 In the last year, the depart-
ment has moved away from tra-
ditional, more expensive and less 
effective media buys like television, 
newspapers and magazines. The 
department is moving toward 
reaching people how they plan and 
book vacations, on social media 
and other new media platforms. 
Furthermore, comprehensive media 
packages with vendors are being 
pursued that include paid, owned, 
earned, and shared components for 
maximum exposure and value. In 
total, the department has budgeted 
$8.7 Million in media, tradeshows, 
research, agency services, websites, 
promotional activities, and the like. 
 The department also en-
deavors to expand our international 
reach by attending World Travel 
Market trade show in London, 
Internationale Tourismus-Börse 
travel trade show in Berlin, and a 
United Kingdom media mission 
in conjunction with VisitFlorida.  
Currently, we have no solid foot-
print in any international market 
and aligning with VisitFlorida, 
who does, is an appropriate and 
cost-effective point of entry.  The 
English-speaking international 
visitor aligns with our future brand 
and strategy; a new and emerging 
visitor that would travel to the des-
tination in the non-peak summer 
season. 

Emerald Coast 
Convention Center

The Convention Center 
sales team targets 
meeting planners 
whose events align 
with the destina-

tion’s amenities and indoor/outdoor 
convention space.  A new General 
Manager recently came on board 
who is making strides in opera-
tional efficiency and modernizing 
the venue.  Food & beverage min-
imums and pricing packages have 
been implemented.  Options for 
partnering with industry partners 
for event setup and food service 
functions are being explored. 
 Convention Center revenues 
are up year-over-year more than 
$82,000 or about 18%, with addi-
tional future growth anticipated 
due to a new sales strategy focusing 
on targeted meeting planner pres-
ence rather than print ads, compre-
hensive sales/customer service/AV 
training, and a new website.
 Locals also visit and enjoy 
tourist attractions and therefore 
benefit from services supported by 
revenue generated by the tourist 

development tax.  Nearly $4M is 
spent annually for beach cleaning, 
waterfront parks maintenance, 
lifeguards, marine law enforcement, 
and museums.  This does not in-
clude additional funding provided 
for tourism-related capital projects 
such as fishing and diving reefs, 
beach restoration and beach access-
ways. 

Category

Grand Total

FY2018 
Budget

$66,931,023

FY2019 
Budget

$70,279,700

Inc/Dec

$3,348,677

% Inc/Dec

Other Uses*

Grants and 
Aids

$44,279,722

Capital 
Outlay

$1,274,169

Operating 
Expenses

$5,553,824

Personnel

$13,155,729

$2,667,579

$47,655,163

$1,370,989

$4,895,608

$13,319,434

$3,038,506

$3,375,441

$96,820

($658,216)

$163,705

$370,927

7.6%

7.6%

-11.9%

1.2%

13.9%

5.0%

ABOVE: The Emerald Coast Convention 
Center provides space for events, meetings and 

weddings on Okaloosa Island.
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Risk
 Management

Interim Risk Manager
Tom Martin

tmartin@myokaloosa.com

The Risk Management 
department’s primary 
responsibilities are to avoid, 
minimize or eliminate risks 
and to protect the physical and 
financial assets of the Board of 
County Commissioners.  The 
division accomplishes this task 
by conducting training 
sessions, 

new employee orientation and 
other classes and programs to 
reduce the county’s liability. In 
addition, the Risk Management 
department is responsible for 
the County’s Self-Insurance 

Fund, other County insurance 
coverages, employee benefits and 
wellness, contract review, claims 
management, occupational safety 
and health, and the coordination of 
public records requests. These tasks 
keep the four-person division very 
busy year round. 
 

In 2018, the Risk Management 
Department conducted the 
County’s annual health fair, 
reestablished the County’s Safety 
Committee, and created a new, 
user-friendly intranet home 

page.    
 In addition, Risk 
Management reviewed 200 
contracts, leases, renewals, and 
miscellaneous agreements and filled 
a similar number of public records 
requests. •

Category

Grand Total

FY2018 
Budget

$18,614,249

FY2019 
Budget

$17,859,443

Inc/Dec

($754,806)

% Inc/Dec

Other Uses* $2,415,448

Capital 
Outlay

Operating 
Expenses

$2,000

Personnel

$14,478,747

$1,718,054

$737,608

$2,000

$15,196,141

$1,923,694

($1,677,840)

$0

$717,394

$205,640

-69.5%

0%

5.0%

12.0%

-4.1%

ABOVE: New employees 
speak with men and women in the 

Risk Management division as they prepare for 
entry into the Okaloosa County Workforce
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Veteran 
Services Offices 
around the State 
of Florida set 
up shop at 
the end of 
the Second 
World War 
to help re-
turning sol-
diers, sailors 
and marines re-
adjust to civilian 
life and receive 
their benefits 
for serving their 
country. Like 
many coun-
ties, Okaloosa 
County set up 
an office to 
help its own 
veterans navi-
gate the VA. 
 Today, the Veter-
an Services Department 
receives more than 9,000 
calls for assistance from the 
estimated 32,362 veterans in our 
area who want help navigating the 
often confusing bureaucracy of the 
Veteran’s Administration. 
 During 2017, the depart-
ment was able to assist 30 homeless 
veterans at the annual Homeless 
Stand Down event and verified 
eligibility for 250 veterans or their 

spouses. The department also com-
pleted the first phase of training for 
VA decision-ready claims’ process. 
This will help veterans by acceler-
ating the decision on their veteran 
benefits. 
The Veteran Services Department 
receives its funding from the gener-
al revenue fund, which is supported 
by property, sales and other taxes. •

Veteran 
Services

Veteran Services
 Director

Beatrice Love-Moore

blovemoore@myokaloosa.com

Category

Grand Total

FY2018 
Budget

$181,883

FY2019 
Budget

$200,289

Inc/Dec

$18,406

% Inc/Dec

Operating 
Expenses

Personnel

$11,550

$170,333

$10,845

$189,444

($705)

$19,111

-6.1%

11.2%

10.1%

ABOVE: 
The Veteran Service department works with veterans from 
every branch who live in Okaloosa County. Their office is 
located on the 3rd floor of the Shalimar Administration 
Building (1250 N. Eglin Parkway, Shalimar Fl. 32579)
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Water and 
Sewer

Water and Sewer
 Director

Jeff Littrell

jlittrell@myokaloosa.com

The Water and Sewer Depart-
ment provides drinking water for 
the unincorporated areas of Oka-
loosa County and also provides 
wastewater services for these same 
customers. The eight divisions of 
the Water and Sewer Department 
work together to keep our drinking 
water safe and the environment we 
live in clean. 
 The department services 
more than 37,000 
water connections, 
34,000 sewer service 
connections, and 
currently reads over 
32,000 water meters 
every month. These 
services are charged to 
approximately 31,000 
customer accounts by 
the Water and Sewer 
I.T. Division’s billing 
services each month. 
Despite the large num-
ber of customers, the department 

maintains a very high collection 
rate. Historically, less than one per-
cent of annual revenue is written 
off as bad debt each year.   
 In 2018, the Water and 
Sewer Department expanded its 
primary wastewater treatment fa-
cility by five million gallons per day 
(MGD) and added a septage/FOG 
receiving station. The septage/FOG 
station will separate out grit, fats, 
oils, and grease (“FOG”) from what 

is hauled 
in from 
septic 
tank and 
grease 
trap 
pump-
outs.
 The 
new 
Blueber-
ry Tank, 
named 
after 

“Blueberry Curve” on Hwy 85 
North, went online in 2018.  This 

elevated tank, which sports the 
largest Great American Defense 
Community logo in the nation, 
increases water storage, reliability, 
and redundancy for our custom-
ers in unincorporated Crestview, 

to include the Bob Sikes Indus-
trial Park/Airport. 

The Department also up-
graded and improved 

its GIS and mapping 
database by consol-
idating its informa-
tion from within 
several service 
areas. 
Looking forward 
to 2019, the Water 

and Sewer Depart-
ment’s largest project, 

budgeted at $14M, is to 
replace and upgrade 

BELOW: The County’s newest water tank 
proudly displays the “Great American Defense 
Communities” logo on the side. It is the largest 

know logo of it’s kind! 

ABOVE: Water and Sewer bill payment spe-
cialists pose in front of their newly-remodeled 
payment center on Lewis Turner Boulevard.
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aging water meters.  This project 
will modernize the County with a 
radio-read technology and will also 
provide for dual check backflow 
preventers at all residential meters.  
 The Department will also be 
installing a new water main from 
Fort Walton Beach to Okaloosa Is-
land, in the Brooks Bridge vicinity.  
Currently, the water system runs on 
a backup line on the bridge which 
has the risk of a major service in-
terruption. The total cost to replace 
this line is $1.2M, with $600K of 
this funded by a state money. 
 Other major construction 
projects planned for 2019 include 
finishing up the East County Sewer 
Transmission Main (diverting Blue-
water Bay flow from the regional 
Niceville plant to the County’s 
primary facility), the North Lake-
shore Area “septic to sewer” project 
(near Lake Pippin), and relocating 
a water transmission main along 
PJ Adams Parkway.  These 3 proj-
ects have a combined total cost of 
approximately $8.5M.
Water and Sewer will continue 
planning and design work on four 
new projects as well. In summer of 
2018, the Department 
received approval for 
a grant in the amount 
of $1.5M from the or-
ganization which pays 
out settlement money 
from the BP oil spill 
to extend water/sew-
er lines from their 
current end points 
east to the Shoal River 
Ranch Industrial Giga 
Site east of Crestview.  
County leadership be-

lieves this 
is an 

important piece of 
the puzzle to bring 
a major manufac-

turer to the area and diversify the 
economy of Okaloosa County. 
Several other projects in the de-
sign phase include: 1) a reclaimed 
water main from the County’s plant 
in Fort Walton Beach to 
the City of Niceville and 
Eglin Air Force Base, 2) 
water system im-
provements in the 
Colony Estates 
area, and 3) a 
master facil-
ities plan, to 
include an 
operations 
building, 
maintenance 
building, 
increased 
parking, and stormwater retention. 
 The Water and Sewer Ad-
ministration is responsible for the 
administrative duties of the depart-
ment. Administration does the ac-
counting, billing, customer service, 
debt collection, I.T., Supervisory 
Control And Data Acquisition 
(SCADA), logistics, water meters, 
project and maintenance costing, 
contract and grant administration, 

personnel/payroll functions, and 
budget administration. In 2018, 
the division increased the capacity 

of its Integrated Voice Response 
System to allow more customers 
to call in at the same time. This, in 
addition to a formal call center and 
a full remodel of our Fort Walton 
Beach office, will result in a more 

efficient customer service expe-
rience.

 Okaloosa Water & 
Sewer is an En-

terprise Fund 
Department. All 
Water and Sew-
er department 

operations 
are fund-
ed by the 
revenue 
collected 
through 

monthly customer billings, capac-
ity expansion charges and related 
ancillary charges for use of both the 
Water and Sewer systems within 
the Okaloosa County Water & Sew-
er service area.
 Water Operations works to 
assure the public the Department’s 
water supplies are safe and ade-
quate for the water system’s users. 
The Water Operations Department 
is responsible for the more than 
2.62 billion gallons of drinking 
water produced annually from 21 
wells.  In order to provide ade-
quate pressure, flow, storage, and 
redundancy, the Water Operations 
division operates and maintains 3 
ground storage tanks, 17 elevated 
tanks, and 4 booster pumps.  This 
division also maintains a backflow 
preventer inspection/compliance 
program, which ensures that cross 
connections (potential contamina-
tion) from individual customers do 
not affect the public water supply. 
Water Operations 

ABOVE: The Okaloosa County wastewater facility treats 
enough wastewater to keep the greens (as well as the fairways, 

rough and teeboxes) green on 59 golf courses for a year! 

ABOVE: Money from the BP oil spill settlement means new 
water and sewer lines to the area. The project could led to a 

new economic engine for Okaloosa County.
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staff played an important role in 
recovering from the disastrous 36” 
water main break.

 Wastewater Operations 
protects public health by install-
ing and maintaining public sewers 
throughout the County to treat 2.8 
billion gallons of wastewater every 
year. The Wastewater operations 
division also protects the environ-
ment by halting the introduction of 
harmful pathogens and nutrients 
into our environment. Wastewater 
operation staff operates and main-
tains the three Water Reclamation 
Facilities (WRF), including the 
newly expanded 15 MGD Arbennie 
Pritchett 
WRF, the 
high tech 
mem-
brane 
bioreactor 
Jerry D. 
Mitchem 
WRF at 
Bob Sikes 
Air Park 
and the 
venerable 
Russell F. 
Stephenson WRF 
in the County West 
area.
 This year, 
the Wastewater Operations Di-

vision began operating a newly 
constructed 5 MGD oxidation ditch 
and clarifier at the Arbennie Pritch-

ett WRF as well as a new 
Septage/FOG system. The 
Septage/FOG system allows 
heavier waste to be treated 
by the county and separat-
ed out from the rest of the 
wastewater. This allows the 
County to treat wastewater 
more efficiently and elim-

inates land application 
of septic tank and other 
waste in the northern 
part of Okaloosa County. 
Wastewater Operations 

staff transported bio solids from all 
three wastewater reclamation facil-
ities (WRFs) off site to be used as 
fertilizer, operated and maintained 
approximately 180 acres of RIBs 
for effluent disposal at the Arben-
nie Pritchett WRF, maintained 66 
stationary, towable and portable 
generator sets as well as the Public 
Access Reuse System for the City 
of FWB. Additional responsibili-
ties include administration of the 
Industrial Pretreatment Program, 
our State Certified Laboratory, and 

provi-
sion of 
24/7 
cus-
tomer 
service, 
alarms 
moni-
toring 
and 
notifi-
cations 
for 
entire 

water amd waste-
water system.
The Engineering 
Division oversees 

the design and acceptance of new 

infrastructure projects.  For County 
capital improvement plan (CIP) 
projects, this division is responsible 
for survey work, design, permitting, 
inspection, and completion docu-
mentation.  For land development 
projects, this division is respon-
sible for plan review, approval, 
inspection, and acceptance.  The 
Engineering Division also offers 
assistance to the public and other 
County staff, in the form of GIS 
data, technical direction, and regu-
latory requirements.
 Utilities Operations Support 
provides support services to the 
OCWS in-house construction team 
and the buildings and facilities 
within the fund. Those services in-
clude carpentry, masonry, painting, 
maintenance, janitorial services and 
landscaping. 
Water and Sewer Construction 
installs new water and sewer infra-
structure and replaces aging older 
infrastructure. They construct new 
water mains, sewer mains and sew-
er pump stations across the coun-
ty to upgrade and ensure service 
to the public. The Construction 
Crew performed demolition and 
construction work to replace the 
aging Meigs-Seminole sewer pump 
station. The increased pumping 
capacity enabled the Department 
to completely remove from service 
two old and failing sewer pump 
stations. The Construction Crew 
also completed the Newport/Essex 
Area Water System Improvements, 
which included the installation of 
new water mains, services, water 
meters and fire hydrants which will 
provide enhanced fire protection 
for the area. Another major 

ABOVE: Water and Sewer employees worked around the 
clock for ten days to repair a damaged water main, which 
could have stopped the flow of water from north to south. 

ABOVE: The Arbennie Pritchett Water 
Reclamaition Facility was expanded by 5 

million gallons in FY ‘17-’18
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construction project involves the 
installation of several miles of 
large diameter sewer force main 
to enable diversion of wastewater 
flows from the regional wastewater 
plant in Niceville to the County-
owned Arbennie Pritchett 
Water Reclamation Facility. The 
Construction team was heavily 
involved in the efforts to recover 
from the 36” water main break. 
They excavated the site, assisted 
the boring contractor with slip 
lining operations, constructed new 
connections and conducted site 
restoration and finishing work.
 Water and Sewer 
Maintenance takes care of the 494 
miles of water distribution mains, 
33 miles of water service lines, 487 
miles of sewer mains, 73 miles 

of sewer service lines, 3,206 fire 
hydrants, and 4,187 manholes, 
throughout their service area.  
During FY2018, the Maintenance 
team cleaned over 30 miles of 

sewer mains, repaired 
an estimated 300 

sewer main 
breaks and over 
1,000 water main 

breaks. Maintenance forces 
played a large role in recovering 
from the dramatic 36” water 
main break along with the Water 
Operations and Construction 
teams. Maintenance crews assisted 
with damage assessments and 
coordinated with Water Operations 
to temporarily reconfigure the 
Mid-County, Garniers and West 
County water systems while the 
36” main was off line. They assisted 
with planning & execution for 
the flushing & disinfection of the 
36” main after repair and then 
coordinated with Water Operations 
to put the Mid-County, Garniers 
and County West water systems 
back into normal operations.
 Our State Certified 
Laboratory 

constantly tests water and 
wastewater samples to assure com
pliance with State and Federal 
Guidelines. The Lab takes samples 
from three wastewater treatment 
facilities, 24 monitoring wells, and 
many other points throughout the 
system in order to maintain the 
public’s confidence in the safety of 
their drinking water. Laboratory 
staff performed a total of over 4,000 
wastewater sample tests, completed 
more than 4,000 additional tests for 
bacteriology and quality on County 
drinking water samples, provided 
all required reports to FDEP, EPA 
& NW Florida Water Management 
District, as well as numerous other 
tests on an as needed basis.  •

Category

Grand Total

FY2018 
Budget

$181,883

FY2019 
Budget

$200,289

Inc/Dec

$18,406

% Inc/Dec

Other Uses*

Operating 
Expenses

$23,501,868

$11,314,170

$25,069,953

$10,801,636

$1,568,085

($512,534)

6.7%

-4.5%

Capital 
Outlay

$12,770,000 $12,912,000 $142,000 1.1%

Personnel $8,466,467 $8,812,093 $345,626 4.1%

Debt Service $6,376,924 $6,381,685 $4,761 0.1%

10.1%

ABOVE: Some of the many instru-
ments used to test the water quality 

in Okaloosa County at the Water and 
Sewer lab. 

ABOVE: Water towers dot the sky above most of Okaloosa  
County. 
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Written, designed, produced and created by the men and women serving as Okaloosa 
County Staff for the people of Okaloosa County. 


